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performance 
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&216(,/�	�)250$7,21 

Gestion du temps 
& de la  

production 
Installation 

Management 
des hommes 

Gestion & 
tarification 

Stratégie & 
pilotage 

Développement 
commercial 

&217$&7 
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/HV�VRXVVLJQpV�DFFHSWHQW�OHV�FRQGLWLRQV�FL-FRQWUH�� 
 

A……………………………………… 
 

Le……………………………………… 
 

Cachet et signature : 

'LYHUV 

¨ /D�IRUPDWLRQ�HQ�LQWHUQH�DX�VHLQ�GX�FDELQHW ««««««««««««««««««««��3� 

¨ %XOOHWLQ�G¶LQVFULSWLRQ««««««««««««««««««««««««««««««��3��-�� 

 

0DQDJHPHQW�GX�FDELQHW 

¨ 6DYRLU�FRQVWUXLUH�XQH�VWUDWpJLH�GH�FDELQHW���M�«««««««««««««««««««3� 

¨ /D�5RXH�GX�0DQDJHPHQW�RX�OH�PpWLHU�G¶DYRFDW-SDWURQ���M�««««««««««««�«�3� 

 
$WHOLHUV�SUDWLTXHV�VXU�GHPDQGH�����M�� 
���2SWLPLVHU�OD�JRXYHUQDQFH�GX�FDELQHW� 
���$VVRFLHU�XQ�FROODERUDWHXU� 
���2SWLPLVHU�OH�V\VWqPH�GH�UpPXQpUDWLRQ�GHV�DVVRFLpV� 
 
 

*HVWLRQ�HW�ILQDQFHV�GX�FDELQHW 

¨  2UJDQLVHU�OD�JHVWLRQ�ILQDQFLqUH�HW�GH�SURGXFWLRQ�GX�FDELQHW�G¶DYRFDWV���M�«««««���3�� 

 
$WHOLHUV�SUDWLTXHV�VXU�GHPDQGH�����M� 
���&RQVWUXLUH�GHV�WDEOHDX[�GH�SLORWDJH� 
���)L[HU�OHV�REMHFWLIV�GX�FDELQHW�HW�GH�O¶pTXLSH� 
���0RQWHU�XQ�SUpYLVLRQQHO�ILQDQFLHU�SRXU�PLHX[�SLORWHU� 
 
 

0DQDJHPHQW�G¶pTXLSH�MXULGLTXH 

¨ 'HYHQLU�XQ�ERQ�PDQDJHU�SRXU�O¶pTXLSH��MXULGLTXH����M�«««««��««««««««««��3�� 

¨ 6DYRLU�UHFUXWHU�OD�ERQQH�SHUVRQQH�SRXU�VRQ�pTXLSH���M�«««««««««««««««�3�� 

¨ 6DYRLU�PHQHU�GHV�HQWUHWLHQV�G¶pYDOXDWLRQ���M�«�««««««««««««««�««««3�� 

¨ 0HWWUH�HQ�SODFH�XQH�SROLWLTXH�GH�UpPXQpUDWLRQ�GHV�FROODERUDWHXUV���M�«««««««��«�3�� 

 

'pYHORSSHPHQW�SURIHVVLRQQHO 

¨ 2XWLOV�HW�WHFKQLTXHV�G¶RSWLPLVDWLRQ�GX�WHPSV����M�«««««««««««««««««���3�� 

¨ 2SWLPLVHU�OD�JHVWLRQ�GHV�PDLOV�HW�GX�WpOpSKRQH�����M�««««««««««««««««�3�� 

¨ 'pYHORSSHU�VD�PpPRLUH���M�««««««««««««««««««««««««««���3�� 

¨ 3UHQGUH�OD�SDUROH�HQ�SXEOLF���M� «««««««««««««««««««««««««��3�� 

¨ 6DYRLU�DQLPHU�XQH�IRUPDWLRQ���M��««««««««««««««««««««««««���3�� 
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6200$,5( 

 

 

 

6200$,5( 

 
 

9HQWHV�HW�0DUNHWLQJ 

¨ 6DYRLU�FRQVWUXLUH�XQH�VWUDWpJLH�GH�GpYHORSSHPHQW�GH�FOLHQWqOH���M�««««««««««�3�� 

¨ 6DYRLU�IL[HU�VHV�KRQRUDLUHV�HW�OHV�YHQGUH�DX�FOLHQW���M�«««««««««««««���«���3�� 

 
 

&UpDWLRQ�HW�UHSULVH�HW�WUDQVPLVVLRQ�GH�FDELQHW 

¨ /H�SDUFRXUV�GH�O¶LQVWDOODWLRQ���M�«««««««««««««««««««««�««««�3�� 

¨ /HV�FOpV�GH�VXFFqV�SRXU�UpXVVLU�VD�UHSULVH���M�«««««««««««««««««««3�� 

¨ 3UpSDUHU�VRQ�FDELQHW�SRXU�XQH�FHVVLRQ�UpXVVLH���M�«««««««««««««««««3�� 

 
 

7HFKQLTXHV�GH�QpJRFLDWLRQV�MXULGLTXHV� 

¨ 7HFKQLTXHV�GH�QpJRFLDWLRQ�MXULGLTXH���M�«««««««««««««««««���«««3�� 

 

/¶,QVWLWXW�GH�GpYHORSSHPHQW�HQ�RUJDQLVDWLRQ�HW�PDQDJHPHQW�MXULGLTXH�WUDYDLOOH�VXU�OHV�RXWLOV�HW�WHFKQLTXHV�GH�PDQD�
JHPHQW�HW�GH�GLUHFWLRQ�DGDSWpV�SRXU�OHV�VHUYLFHV�MXULGLTXHV�HW�OHV�FDELQHWV�G¶DYRFDWV� 
 
1RV�IRUPDWLRQV�SUHQQHQW�HQ�FRPSWH�OD�UpDOLWp�TXRWLGLHQQH�GH�YRV�PpWLHUV��SRXU�YRXV�GRQQHU�MXVWH�OHV�RXWLOV�HW�pOp�
PHQWV�GRQW�YRXV��DYH]��EHVRLQ��SRXU� �rWUH�HQFRUH�SOXV�SHUIRUPDQWV��(OOHV�VRQW�WUqV�SUDWLTXHV��HW�YRXV�SHUPHWWHQW�
XQH�UpIOH[LRQ�UpHOOH�HW�SHUVRQQHOOH��HW�XQ�HQWUDvQHPHQW�RSpUDWLRQQHO� 
 
(OOHV�RQW�SRXU�YRFDWLRQ�GH�YRXV�DSSUHQGUH�GHV�SULQFLSHV��GH�YRXV�DSSRUWHU�GHV�RXWLOV�HW�GH�YRXV�HQWUDvQHU�GDQV�OHXU�
PLVH�HQ�°XYUH��(Q�HIIHW��WDQW�GDQV�OH�GRPDLQH�GHV�PpWKRGHV��TXH��GDQV��FHOXL�GX�PDQDJHPHQW�G¶pTXLSH��V¶LO�HVW�
LQGLVSHQVDEOH�GH�FRQQDvWUH�OHV�EDVHV�WKpRULTXHV��VHXO�O¶HQWUDvQHPHQW�GDQV�OD�PLVH�HQ�°XYUH�SHXW�YRXV�RIIULU�XQ�DS�
SRUW�FRQVLGpUDEOH�DX�TXRWLGLHQ�� 
 

9DOpULH�%,6087+ 
$VVRFLpH�IRQGDWHXU� 

9%�&RQVXOW 
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/$�)250$7,21 
(1�,17(51( 

 

 

� 
��/(6�02'$/,7(6�'¶$1,0$7,21 

7RXWHV�OHV�IRUPDWLRQV�GX�SUpVHQW�FDWDORJXH�VRQW�GpFOLQDEOHV�GH�GLIIpUHQWHV�IDoRQV�� 
 
¨ (Q�LQWHU-FDELQHWV��UHJURXSHPHQW�GH�GLYHUV�FDELQHWV���RUJDQLVpHV�GLUHFWHPHQW�SDU�

9%�&RQVXOW��RX�YLD�OHV�('$�RX�OHV�%DUUHDX[�� 
 
¨ (Q�LQWUD-FDELQHW��HQ�LQWHUQH�DX�VHLQ�G¶XQ�FDELQHW��GH���IDoRQV�� 
 
   -�6DQV�PRGLILFDWLRQ� 
 
   -�$GDSWpHV�DX[�VSpFLILFLWpV�GX�FDELQHW�DYHF�XWLOLVDWLRQ�GH�FDV��SUDWLTXHV�� 
����������������������WLUpV�GH�O¶DFWLYLWp�GX�FDELQHW� 

 
 
 

��/¶$&$'(0,(�&$%,1(7 
 

1RXV�PRQWRQV�SRXU�OHV�FDELQHWV�TXL�OH�VRXKDLWHQW�XQ�FDWDORJXH�VSpFLILTXH�GH�SUDWLTXHV�
SURIHVVLRQQHOOHV�j�SDUWLU�GH� OHXUV�FKRL[�SRXU�FUpHU�XQH�DFDGpPLH�TXL� OHXU�VRLW�SURSUH��
9%�&RQVXOW� VH� FKDUJH� HQVXLWH� G¶DQLPHU� FHV� IRUPDWLRQV� HW�RX�PRGXOHV� RX� GH� WURXYHU�
GHV�DQLPDWHXUV�SHUIRUPDQWV� 
 
 
 

��/(�3/$1�'(�)250$7,21 
 

1RXV� DFFRPSDJQRQV� OHV� FDELQHWV� GDQV� OD� FRQVWUXFWLRQ� GX� SODQ� GH� IRUPDWLRQ� DQQXHO�
SRXU�RSWLPLVHU�OHV�SHUIRUPDQFHV�GH�OHXUV�pTXLSHV��6HORQ�OHV�WKqPHV�HW�FKRL[�GX�FOLHQW��
OHV�IRUPDWLRQV�VRQW�DQLPpHV�RX�QRQ�SDU�GHV�IRUPDWHXUV�9%�&RQVXOW� 
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� 

 

 

 
6$92,5�&216758,5(�81(�
675$7(*,(�'(�&$%,1(7 

 

0DQDJHPHQW� 
GH�FDELQHWV 

/H�SRLQW� FRPPXQ�GHV� VWUXFWXUHV�TXL� UpXVVLVVHQW� VXU� OH� ORQJ� WHUPH�HVW�
O¶H[LVWHQFH�G¶XQH�YLVLRQ��G¶XQ�SURMHW�GX�FDELQHW��F¶HVW-j-GLUH�GX�VFKpPD�
GH�FH�j�TXRL�RQ�YHXW�TXH�OH�FDELQHW�UHVVHPEOH�GDQV�OH�IXWXU��/¶pODERUD�
WLRQ�G¶XQ�SURMHW�QpFHVVLWH�GH�GpURXOHU�XQ�SURFHVVXV�VSpFLILTXH��DILQ�GH�
ELHQ�GpWHUPLQHU� OHV�GpFRGHXUV�VWUDWpJLTXHV�GX�FDELQHW��GH�GHVVLQHU� OH�
SURMHW��SXLV�G¶pODERUHU�OH�SODQ�G¶DFWLRQV�GX�FDELQHW�VXU�GHX[�RX�WURLV�DQV��
SRXU�DYDQFHU�YHUV�OH�SURMHW��/¶H[LVWHQFH�G¶XQ�SURMHW�IDFLOLWH�OD�SULVH�GH�
GpFLVLRQ��HW�DPpOLRUH�OD�FRKpVLRQ�GHV�pTXLSHV� 
 
� 
��2%-(&7,)6 

&RQQDvWUH�OD�UpIOH[LRQ�VWUDWpJLTXH 
-�&RQQDvWUH�� OHV�GLIIpUHQWV�pOpPHQWV�FRQVWLWXWLIV�G¶XQH�UpIOH[LRQ�VWUD�
WpJLTXH�GH�FDELQHW 

-�6DYRLU�DQDO\VHU�O¶DFWLYLWp�G¶DYRFDW�HQ�WHUPH�VWUDWpJLTXH 
 
6DYRLU�PHWWUH�HQ�°XYUH��OH�SURFHVVXV�SRXU�FRQVWUXLUH�XQH�VWUD�
WpJLH�GH�VXFFqV 
-�$SSUHQGUH��j��PHWWUH��HQ��SODFH��XQ�SURFHVVXV�GH�UpIOH[LRQ�VWUDWp�
JLTXH�DGDSWp�DX[�VSpFLILFLWpV�GHV�FDELQHWV 

-�'LVSRVHU�GHV�RXWLOV�QpFHVVDLUHV�SRXU�PHQHU�OH�SURFHVVXV 
 
 

��352*5$00( 
 

��� 'pFRXYULU� OH� � 3URFHVVXV� GH� 5pIOH[LRQ� 6WUDWpJLTXH� SRXU� FRQV�

WUXLUH�OH�SURMHW 

¨ /H�SURILO�VWUDWpJLTXH 
¨ /D�IRUFH�PRWULFH 
¨ /HV�REMHFWLIV�VWUDWpJLTXHV 

 
���$SSUHQGUH�j�FRQVWUXLUH�XQH�VWUDWpJLH�GH�VXFFqV 

¨ 7UDYDLOOHU� VXU� OD� FUpDWLRQ� GH� GLIIpUHQWHV� VWUDWpJLHV� SRXU�
V¶DGDSWHU�DX[�VSpFLILFLWpV�GH�FKDTXH�FDELQHW 

 
���&RQVWUXLUH�XQH�pTXLSH�SHUIRUPDQWH�SRXU�VD�PLVH�HQ�°XYUH 

¨ /HV�YHFWHXUV�GH�OD�PRWLYDWLRQ 
¨ /D�GpOpJDWLRQ�GHV�REMHFWLIV�VWUDWpJLTXHV 

 
���6DYRLU�FRQGXLUH�OH�FKDQJHPHQW�GDQV�OH�WHPSV 

¨ $SSUHQGUH� j� SLORWHU� OHV� FKDQJHPHQWV� QpFHVVDLUHV� DX� VHLQ�
GX�FDELQHW� WRXW�HQ�JDUGDQW� OD�PRWLYDWLRQ�HW� O¶LPSOLFDWLRQ�GH�
O¶pTXLSH 

 
 

 
&203(7(1&(6�9,6((6 
 
&RQQDvWUH� OHV� pOpPHQWV�
LQGLVSHQVDEOHV� SRXU� IDLUH�
OD�VWUDWpJLH�GX�FDELQHW 
 
6DYRLU� PHWWUH� HQ� SODFH� OH�
SURFHVVXV�DX�VHLQ�GX�FDEL�
QHW 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
$SSOLFDWLRQV� SUDWLTXH� GH�
PLVH� HQ� °XYUH� j� FKDTXH�
FKDSLWUH 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�j�O¶LVVXH�GH�OD�IRUPD�
WLRQ� 
 
 
02'$/,7(6 

 
'XUpH���������MRXU 
+RUDLUHV����K���j���K�� 
'DWHV���������������� 
/LHX��� 3DULV 
 
 
38%/,&�&21&(51( 

 
7RXW� DYRFDW� SDWURQ�� TX¶LO�
VRLW� LQGpSHQGDQW� RX� DV�
VRFLp 

 
35(5(48,6 

 
(WUH�DYRFDW� 
'LULJHU�XQ�FDELQHW 
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� 

 

 

 
/$�528(�'8�0$1$*(0(17 

OH�PpWLHU�G¶DYRFDW-SDWURQ 

4XH�YRXV�H[HUFLH]�VHXO�RX�HQ�pTXLSH�� OD�UpXVVLWH�GX�FDELQHW�H[LJH�GH�
YRXV� XQ� pQRUPH� WUDYDLO�� (Q� HIIHW�� YpULWDEOH� FKHI� G¶HQWUHSULVH�� O¶DYRFDW-
SDWURQ�GRLW�rWUH�SUpVHQW�VXU�WRXV�OHV�IURQWV��$YRFDWV��YRXV�SURGXLVH]�OH�
GURLW��3DWURQ��YRXV�pWDEOLVVH]�OD�VWUDWpJLH��GpYHORSSH]�OD�FOLHQWqOH��RUJD�
QLVH]�OHV�PR\HQV�GH�SURGXFWLRQ��PDQDJH]�OHV�KRPPHV�FRQWU{OH]�HW�SL�
ORWH]�O¶DFWLYLWp� 
 
/D�5RXH�GX�0DQDJHPHQW�YRXV�SHUPHW�GH�GpFRXYULU�WRXWHV� OHV�ID�
FHWWHV�GX�PpWLHU�G¶DYRFDW-SDWURQ��HW�GH�SUHQGUH��DYHF�UHFXO��OHV�Gp�
FLVLRQV�QpFHVVDLUHV�DX[�SURFKDLQHV�pWDSHV�GH�GpYHORSSHPHQW�GX�
FDELQHW� 
 
� 
��2%-(&7,)6 

9RXV�DLGHU�j�PLHX[�DQDO\VHU�YRWUH�DFWLYLWp�SRXU 
-�0LHX[�pYDOXHU�YRV�REMHFWLIV�HW�SULRULWpV 
-�$YRLU�XQ�GLDJQRVWLF�UpDOLVWH�GH�YRWUH�RXWLO�GH�WUDYDLO 
-�'pFHOHU� OHV�SRLQWV�IRUWV�HW� OHV�SRLQWV�IDLEOHV�GH�YRWUH�RUJDQLVDWLRQ�
SRXU�PLHX[�FRQFHQWUHU�YRV�HIIRUWV 

 
9RXV�SURSRVHU�GHV�SLVWHV�FRQFUqWHV�G¶RUJDQLVDWLRQ�SRXU 
-�$FFURvWUH�OD�SHUIRUPDQFH�GH�YRV�pTXLSHV 
-�$PpOLRUHU�OD�VDQWp�ILQDQFLqUH�GX�FDELQHW 
-�,QLWLHU�OHV�FKDQJHPHQWV�LQGLVSHQVDEOHV�SRXU�OD�FURLVVDQFH�GX�FDEL�

QHW 
-�&RQWLQXHU�j�SUHQGUH�GX�SODLVLU�j�GpYHORSSHU�YRWUH�FDELQHW 
 
 

��352*5$00( 
 
���/D�5RXH�GX�0DQDJHPHQW���OH�PRGqOH�HW�VRQ�XWLOLVDWLRQ 

¨ 3UpVHQWDWLRQ�G¶XQ�PRGqOH�DGDSWp�DX�FDELQHW�G¶DYRFDW 
¨ 'LDJQRVWLF�LQGLYLGXHO�HW�D[HV�G¶RSWLPLVDWLRQ�GX�FDELQHW 
¨ /H�SURMHW�G¶HQWUHSULVH�DGDSWp�DX�FDELQHW�G¶DYRFDW 

 
���/HV�FOpV�G¶XQH�pTXLSH�HIILFDFH 

¨ /HV�VSpFLILFLWpV�G¶XQH�pTXLSH�MXULGLTXH 
¨ /HV�IRQGHPHQWV�G¶XQH�pTXLSH�HIILFDFH 
¨ /H�GpYHORSSHPHQW�GH�OD�SHUIRUPDQFH�LQGLYLGXHOOH�HW�FROOHF�

WLYH 
 
���/H�V\VWqPH�GH�SLORWDJH�GX�FDELQHW�G¶DYRFDWV 

¨ /HV�ERQQHV�HW�PDXYDLVHV�UDLVRQV�GH�PRQLWRUHU�VRQ�DFWLYLWp 
¨ /D�IL[DWLRQ�GHV�REMHFWLIV�HQ�IRQFWLRQ�GX�FDELQHW�HW�GX�SURMHW 
¨ /D�FRQVWUXFWLRQ�GX�V\VWqPH�GH�SLORWDJH�GX�FDELQHW 

 
���4XHOTXHV�FOpV�SRXU�UpXVVLU�j�LQLWLHU�XQ�FKDQJHPHQW 

¨ &RQQDvWUH� HW� GpSDVVHU� OHV� SULQFLSDX[� IUHLQV� DX[� FKDQJH�
PHQWV 

 
 

 
&203(7(1&(6�9,6((6 
 
$SSUpKHQGHU� OH� PpWLHU� GH�
SDWURQ� GH� FDELQHW� GDQV� VD�
JOREDOLWp 
 
6DYRLU� IL[HU� OHV� SULRULWpV� HW�
RUJDQLVHU� OH� V\VWqPH� GH�
SLORWDJH 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
$XWRGLDJQRVWLF�GX�FDELQHW 
 
([HUFLFH� GH� GpFRXYHUWH�
VXU�OH�SURMHW�FDELQHW�� 
([HUFLFH� G¶DQDO\VH� GH�
O¶pTXLSH 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ� 
 
 
02'$/,7(6 

 
'XUpH���������MRXU 
+RUDLUHV����K���j���K�� 
'DWHV���������������� 
/LHX��� 3DULV 
 
 
38%/,&�&21&(51( 

 
7RXW� DYRFDW� SDWURQ�� TX¶LO�
VRLW� LQGpSHQGDQW�� PDQD�
JHU�RX�DVVRFLp 

 
35(5(48,6 

 
ÇWUH�DYRFDW� 
$YRLU� XQH� SUHPLqUH� H[�
SpULHQFH� GH� GLUHFWLRQ� GH�
FDELQHW 
 
 
 

 

0DQDJHPHQW� 
GH�FDELQHWV 



 

 

 
 

 

�� 
 

�� 

 

 

 
25*$1,6(5�/$�*(67,21�),1$1&,(5(�(7�
'(�352'8&7,21�'8�&$%,1(7�'¶$92&$76 

 

*HVWLRQ�HW�ILQDQFHV 
GX�FDELQHW 

/D� JHVWLRQ� HVW� HQFRUH� DXMRXUG¶KXL� VRXYHQW� YpFXH� SDU� OHV� DYRFDWV-
SDWURQV�FRPPH�XQH�FRQWUDLQWH��(OOH�HVW�OD�SOXSDUW�GX�WHPSV�GpOpJXpH�
j�GHV� WLHUV��LQWHUQHV��H[WHUQHV��HW�SOXV�RX�PRLQV�ELHQ�IRUPpV��HW� OHV�
UHQGH]-YRXV�DYHF�FHV�WLHUV�VRQW�YpFXV�FRPPH�XQH�SHUWH�GH�WHPSV� 
 
2U��HX�pJDUG�j�O¶pYROXWLRQ�FRQWH[WXHOOH�GDQV�ODTXHOOH�V¶H[HUFH�DXMRXU�
G¶KXL�OD�SURIHVVLRQ�G¶DYRFDW��O¶DYRFDW�QH�SHXW�SOXV�VH�FRQWHQWHU�G¶rWUH�
XQ�KRPPH�GH�OHWWUH��IDLVDQW�IL�GHV�FKLIIUHV�HW�GX�UHVWH��,O�HVW�GHYHQX�OH�
SDWURQ�G¶XQH�HQWUHSULVH��O¶HQWUHSULVH�G¶DYRFDW��TXL��TXHOOH�TXH�VRLW�VD�
IRUPH�MXULGLTXH��VRFLpWDOH�RX�QRQ��QpFHVVLWH�G¶rWUH�GLULJpH�HW�JpUpH� 
 
(W� OHV� DYRFDWV� TXL� VRXIIUHQW� DXMRXUG¶KXL� OH�PRLQV� GH� SUREOpPDWLTXHV�
ILQDQFLqUHV� HW� GH� JHVWLRQ� GX� WHPSV� VRQW� FHX[� TXL� RQW� VX� PHWWUH� HQ�
SODFH�HW�XWLOLVHU�XQH�JHVWLRQ�SHUIRUPDQWH�DX�VHLQ�GX�FDELQHW� 
 
� 
��2%-(&7,)6 

9RXV�DLGHU�j�DPpOLRUHU�OD�YLVLELOLWp�GX�FDELQHW�SRXU�PLHX[�SLORWHU 
-�&RQQDvWUH�OHV�QRWLRQV�HVVHQWLHOOHV�TXH�WRXW�DYRFDW�SDWURQ�GRLW�PDvWULVHU 
-�$SSUHQGUH�j�HQ�IDLUH�GHV�RXWLOV�GH�WUDYDLO�TXRWLGLHQ 
 
 

��352*5$00( 
 

���/D�JHVWLRQ�ILQDQFLqUH�GX�FDELQHW 

¨ /D�JHVWLRQ��SRXU�TXRL� IDLUH�HW� OHV�SULQFLSDOHV�GLIILFXOWpV�SRXU� O¶DYRFDW�
SDWURQ 

¨ &RPSUHQGUH�OD�UHQWDELOLWp�HW�VDYRLU�FDOFXOHU�VRQ�SRLQW�PRUW 
¨ 6DYRLU�pODERUHU�OH�SUpYLVLRQQHO�DQQXHO�GX�FDELQHW 
¨ &DOFXOHU�VRQ�EHVRLQ�GH� WUpVRUHULH�HW�FRQQDvWUH� OHV�DFWLRQV�SRVVLEOHV�

SRXU�O¶RSWLPLVHU 
¨ &RQFHYRLU�GHV�WDEOHDX[�GH�ERUG�IDFLOHV�j�PHWWUH�HQ�SODFH�HW�j�VXLYUH 
 
([HUFLFHV�SUDWLTXHV�� 

Þ &DOFXOHU�OH�SRLQW�PRUW�G¶XQ�FDELQHW 
Þ $QDO\VHU�XQ�WDEOHDX�GH�ERUG�HW�SUHQGUH�OHV�GpFLVLRQV�TXL�V¶LPSR�

VHQW 
 
���)DFWXUDWLRQ�HW�PDUJH 

¨ &DOFXOHU�VRQ�WDX[�KRUDLUH�PLQLPXP�GH�IDFWXUDWLRQ 
¨ 'pWHUPLQHU�OH�SUL[�PLQLPXP�GHV�SULQFLSDOHV�SUHVWDWLRQV�GX�FDELQHW 
¨ 0DvWULVHU�OD�PDUJH 
 
([HUFLFHV�SUDWLTXHV�� 

Þ &DOFXOHU�OH�WDX[�KRUDLUH�PLQLPXP�G¶XQ�FDELQHW 
Þ (WDEOLU�OH�WDULI�G¶XQH�SUHVWDWLRQ 

 
���/D�JHVWLRQ�GH�OD�SURGXFWLRQ��� 

¨ 'pWHUPLQHU�OD�FDSDFLWp�GH�SURGXFWLRQ�GH�O¶pTXLSH 
¨ 'pFOLQHU�OH�EXGJHW�HQ�REMHFWLI�FROOHFWLI�SXLV�LQGLYLGXHO 
¨ 6XLYUH� DX� TXRWLGLHQ� OD� FKDUJH� GH� SURGXFWLRQ� HW� OD� GLVSRQLELOLWp� UHV�

WDQWH�SRXU�DEVRUEHU�GH�QRXYHDX[�GRVVLHUV 
 

&DV�SUDWLTXHV�� 
Þ $�SDUWLU� GH� VFpQDULL� GRQQpV�� GpWHUPLQHU� O¶RUJDQLVDWLRQ� GH� OD� SUR�

GXFWLRQ�GX�FDELQHW 
 
���&RPPHQW�V¶RUJDQLVHU�FRQFUqWHPHQW 

 
&203(7(1&(6�9,6((6 
 
6DYRLU�SLORWHU�XQ�FDELQHW 
 
6DYRLU� FDOFXOHU� OH� SRLQW�
PRUW� HW� OH� WDX[� KRUDLUH�PL�
QLPXP�GX�FDELQHW 
 
0DvWULVHU� OHV� FOpV� GH� OD�
JHVWLRQ�GH�SURGXFWLRQ 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
&DV� SUDWLTXHV� GH�PLVH� HQ�
°XYUH 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ� 
 
 
02'$/,7(6 

 
'XUpH������� ��MRXUV 
+RUDLUHV�� �K���j���K�� 
'DWHV��� ������������� 
/LHX��� 3DULV 
 
38%/,&�&21&(51( 

 
7RXW� DYRFDW� SDWURQ�� TX¶LO�
VRLW� LQGpSHQGDQW��PDQDJHU�
RX�DVVRFLp 

 
35(5(48,6 

 
ÇWUH�DYRFDW� 
 
 



 

 

 
 

 

�� 
 

�� 

 

 

 
'(9(1,5�81�%21�0$1$*(5�
3285�/¶(48,3(�-85,',48( 

 

'pFRXYULU� HW� FRPSUHQGUH� OH� PpWLHU� GH� PDQDJHU� G¶pTXLSH�� &H� F\FOH�
V¶DGUHVVH� WDQW� DX�PDQDJHU� GpEXWDQW�� TX¶DX�PDQDJHU� FKHYURQQp��(Q�
HIIHW��GH�QRPEUHX[�PDQDJHUV� MXULGLTXHV�VRQW�GHV�PDQDJHUV� LQWXLWLIV��
/¶LQWpUrW�GH�FH�F\FOH�HVW�GH�OHXU�SHUPHWWUH�GH�IRUPDOLVHU�OHXU�SUDWLTXH��
HW�GH�GpWHUPLQHU�SUpFLVpPHQW�OHXUV�D[HV�G¶RSWLPLVDWLRQ�� 
 
� 
��2%-(&7,)6 

'pFRXYULU�RX�UpYLVHU�OHV�EDVHV�WHFKQLTXHV�GX�PpWLHU�GH�PDQD�
JHU 
-�5HYRLU�OHV�SULQFLSDOHV�EDVHV�WHFKQLTXHV�GX�PpWLHU�GH�PDQDJHU 
-�)DLUH�VRQ�DXWR-pYDOXDWLRQ�GH�PDQDJHU 
 
 

��352*5$00( 
 
���,GHQWLILHU�OHV�U{OHV�HW�PLVVLRQV�GX�PDQDJHU�G¶pTXLSH 

¨ 5{OH�HW�FRPSpWHQFH�GX�PDQDJHU�G¶pTXLSH 
¨ 'LDJQRVWLF�HW�GpWHUPLQDWLRQ�GHV�D[HV�G¶RSWLPLVDWLRQ�SRXU�

DFFURvWUH� OHV� SHUIRUPDQFHV� GH� O¶pTXLSH� GDQV� OD� PLVH� HQ�
°XYUH�GH�VRQ�VDYRLU�WHFKQLTXH 

¨ /HV�GpILV�GX�PDQDJHPHQW��RX�FRPPHQW�pYLWHU�OHV�HUUHXUV�
OHV�SOXV�IUpTXHQWHV� 

 
���&RQVWUXLUH�XQH�ORJLTXH�G¶pTXLSH 

¨ &RQQDvWUH�OHV�FOpV�GH�OD�SHUIRUPDQFH�GH�O¶pTXLSH�MXULGLTXH 
¨ )L[HU� GHV� REMHFWLIV� FROOHFWLIV� HW� OHV� GpFOLQHU� HQ� REMHFWLIV�

LQGLYLGXHOV 
¨ &ODULILHU�OH�U{OH�GH�FKDFXQ�GDQV�O¶pTXLSH 
¨ 2UJDQLVHU�OH�VXLYL�GH�OD�SHUIRUPDQFH 

 
���/D�GpOpJDWLRQ���XQ�DFWH�PDMHXU�GH�PDQDJHPHQW 

¨ ,GHQWLILHU�OHV�GLIILFXOWpV�GH�OD�GpOpJDWLRQ�SRXU�O¶DYRFDW�PD�
QDJHU 

¨ $SSUHQGUH�OD�PpWKRGRORJLH��SRXU�PHWWUH�HQ�SODFH�XQH�Gp�
OpJDWLRQ�UpXVVLH 

 
���/HV�VW\OHV�GH�PDQDJHPHQW 

¨ 'pFRXYULU�OHV�GLIIpUHQWV�VW\OHV�GH�PDQDJHPHQW 
¨ 6DYRLU�FRPPHQW�OHV�XWLOLVHU 

 
���6DYRLU�XWLOLVHU�HW�DQLPHU��OHV�GLIIpUHQWV�W\SHV�GH�UpXQLRQ 

¨ 'pWHUPLQHU�OHV�GLIIpUHQWV�W\SHV�GH�UpXQLRQ�DX[TXHOOHV�GRLW�
SDUWLFLSHU�RX�TXH�GRLW�RUJDQLVHU�OH�PDQDJHU�G¶pTXLSH� 

 
 
 

 

 
&203(7(1&(6�9,6((6 
 
6DYRLU� VH� FRPSRUWHU� HQ�
PDQDJHU�G¶pTXLSH 
 
6DYRLU� DGRSWHU� OH� VW\OH� GH�
PDQDJHPHQW� HQ� DGpTXD�
WLRQ�DYHF�OD�SHUVRQQH 
 
6DYRLU� PHWWUH� HQ� SODFH� XQ�
V\VWqPH� GH� SLORWDJH� GH�
O¶pTXLSH 
 

 
0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
([HUFLFH�GH�UpIOH[LRQ�VXU�OH�
PpWLHU�GH�PDQDJHU 
 
([HUFLFH�G¶DQDO\VH�GX�PD�
QDJHPHQW�GH�O¶pTXLSH 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH������� ��MRXUV 
+RUDLUHV�� �K���j���K�� 
'DWHV��� �������������� 
/LHX��� 3DULV 
 
 
38%/,&�&21&(51( 

 
$YRFDWV� RX�PDQDJHUV� MXUL�
GLTXHV�VRXKDLWDQW�GpYHORS�
SHU� OHXU� VDYRLU-IDLUH� HQ�
WHUPH� GH� GLUHFWLRQ�
G¶pTXLSH� 

 
 
35(5(48,6 

 
(WUH�DYRFDW� 
3LORWHU�XQH�pTXLSH 
 
 

 

0DQDJHPHQW�G¶pTXLSH 
MXULGLTXH 



 

 

 
 

 

�� 
 

�� 

 

 

 
6$92,5�5(&587(5�/$�%211(�
3(56211(�3285�621�(48,3( 

 

0DQDJHPHQW�G¶pTXLSH 
MXULGLTXH 

 
4XH�YRXV�VR\H]�DYRFDW�RX�PDQDJHU�MXULGLTXH��HW�TXH�YRXV�UHFUX�
WLH]�HQ�GLUHFW�RX�YLD�XQ�VHUYLFH�VSpFLDOLVp��YRWUH�U{OH�HVW�SUpSRQ�
GpUDQW� GDQV� OD� UpXVVLWH� GX� UHFUXWHPHQW� HW� GH� O¶LQWpJUDWLRQ� GH� OD�
SHUVRQQH�� (W� XQ� UHFUXWHPHQW� HVW� XQH� DFWLYLWp� VWUDWpJLTXH� j� OD�
TXHOOH�RQ�DFFRUGH�UDUHPHQW�O¶LPSRUWDQFH�TX¶HOOH�PpULWH��3RXUWDQW��
XQ�UHFUXWHPHQW�TXL�pFKRXH��F¶HVW�EHDXFRXS�GH�SHUWH�GH�WHPSV��GH��
GpVRUJDQLVDWLRQ��YRLU��HQ�FDELQHW�G¶DYRFDWV��XQ�ULVTXH�ILQDQFLHU� 
 
 
��2%-(&7,)6 

/H�UHFUXWHPHQW�QH�V¶LPSURYLVH�SDV��,O�VH�SUpSDUH��&HWWH�IRUPD�
WLRQ�D�SRXU�REMHFWLI�GH�YRXV�SHUPHWWUH�GH�UpDOLVHU�RX�GH�SDUWLFL�
SHU�j�YRV� UHFUXWHPHQWV�DYHF�SURIHVVLRQQDOLVPH�HQ�YRXV�SHU�
PHWWDQW�� 

 
¨ G¶DSSUHQGUH�OH�SURFHVVXV�G¶XQ�UHFUXWHPHQW� 
¨ GH�GpFRXYULU�GHV�RXWLOV�RX�GHV�WHFKQLTXHV�GH�UHFUXWHXUV�

SURIHVVLRQQHOV�DGDSWpV�DX[�VSpFLILFLWpV�GX�PpWLHU�
G¶DYRFDW�HW�RX�PDQDJHU�MXULGLTXH� 

¨ GH�YRXV�HQWUDvQHU�SDU�GHV�H[HUFLFHV�SUDWLTXHV�HW�GHV�
MHX[�GH�U{OH� 

 
 

��352*5$00( 
 

���/H�SURFHVVXV�GH�UHFUXWHPHQW 

¨ 3UpVHQWDWLRQ� GHV� GLIIpUHQWHV� SKDVHV� G¶XQ� UHFUXWH�
PHQW� 

¨ ([HUFLFHV�G¶DSSOLFDWLRQ 
 
���/D�SUpSDUDWLRQ�G¶XQ�UHFUXWHPHQW 

¨ /¶LPSRUWDQFH�GH�OD�GpILQLWLRQ�GX�SRVWH�j�SRXYRLU 
¨ (WDEOLU�XQ�SURILO�GH�SRVWH�DYHF�OHV�FULWqUHV�GH�VXFFqV 
¨ 6DYRLU� pODERUHU� XQ�JXLGH� G¶HQWUHWLHQ� HW� GHV� WHVWV� GH�

FRPSpWHQFHV 
 

([HUFLFHV�SUDWLTXHV�� 
Þ 3UpSDUHU�YRWUH�UHFUXWHPHQW�HW�SUpVHQWHU�YRWUH�EH�

VRLQ�DX[�5+ 
 
���/D�VpOHFWLRQ�GX�FDQGLGDW 

¨ 5HFHYRLU�HW�WULHU�OHV�FY�SRXU�RSWLPLVHU�OHV�HQWUHWLHQV 
¨ 3UpSDUHU�HW�PHQHU�OHV�HQWUHWLHQV�DYHF�HIILFDFLWp�SRXU�

XQ�PHLOOHXU�UHFUXWHPHQW 
 

([HUFLFHV�SUDWLTXHV�� 
Þ 3DUPLV�OHV�FY�UHoXV��VpOHFWLRQQH]�YRWUH�FDQGLGDW 

 
 

-HX[�GH�U{OH�� 
Þ 5HFHYH]� OHV� FDQGLGDWV� HQ� HQWUHWLHQV� GH� UHFUXWH�

PHQW 
 
 

 
&203(7(1&(6�9,6((6 
 
 
6DYRLU�SUpSDUHU�XQ�UHFUXWH�
PHQW 
 
6DYRLU� PHQHU� XQ� HQWUHWLHQ�
GH�UHFUXWHPHQW 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
-HX[�GH�U{OHV 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
-HX[� GH� U{OHV� VRXV� YLGpR�
FDPpUD 
 
 
02'$/,7(6 

 
'XUpH������ ��MRXU 
+RUDLUHV�� �K���j���K�� 
'DWHV������ ���������� 
/LHX��� 3DULV 
 
 
38%/,&�&21&(51( 

 
$YRFDW�� PDQDJHU� MXULGLTXH�
RX� VDODULp� G¶XQH� IRQFWLRQ�
VXSSRUW�D\DQW�XQ�U{OH�GDQV�
OH� UHFUXWHPHQW� GH� O¶pTXLSH�
MXULGLTXH� 
 

 
35(5(48,6 

 
$XFXQ� SUpUHTXLV� SRXU�
FHWWH�IRUPDWLRQ� 
 
 
 
 
 
 
 



 

 

 
 

 

�� 
 

�� 

 

 

 
6$92,5�0(1(5�'(6�(175(7,(16�

'�(9$/8$7,21� 

 

0DQDJHPHQW�G¶pTXLSH 
MXULGLTXH 

 
/¶HQWUHWLHQ�DQQXHO�G¶pYDOXDWLRQ�HVW�XQ�PRPHQW�SULYLOpJLp�SRXU� O¶HQWUH�
SULVH�HW�SRXU�OHV�FROODERUDWHXUV���%LHQ�PHQp��F¶HVW�XQ�YpULWDEOH�RXWLO�GH�
PDQDJHPHQW� TXL� SHUPHW� GH� UHQIRUFHU� OD� SHUIRUPDQFH� LQGLYLGXHOOH� HW�
FROOHFWLYH��0DLV��SRXU�TX¶LO�SXLVVH�MRXHU�SOHLQHPHQW�VRQ�U{OH�� OH�PDQD�
JHU� GRLW� HQ�PDvWULVHU� OHV� pWDSHV� FOpV� HW� DFTXpULU� OHV� FRPSRUWHPHQWV�
DSSURSULpV� 
 
��2%-(&7,)6 

¨ &RPSUHQGUH�O
LQWpUrW�GH�O
HQWUHWLHQ�� 
¨ ÇWUH�FDSDEOH�GH�SUpSDUHU�HW�GH�FRQGXLUH�OHV�HQWUHWLHQV�HQ�UHV�

SHFWDQW�OHV�GLVSRVLWLRQV�OpJDOHV� 
¨ )DYRULVHU�XQ�GLDORJXH�FRQVWUXFWLI�DYHF�VHV�FROODERUDWHXUV� 
¨ 6DYRLU�IDLUH�IDFH�DX[�PRPHQWV�GpOLFDWV�� 

 
 

��352*5$00( 
 

���/HV�HQMHX[�GH�O
HQWUHWLHQ� 

¨ /H�FRQWH[WH 
¨ /HV�HQMHX[�HW�EpQpILFHV�GH�O
HQWUHWLHQ 
 

���/D�SUpSDUDWLRQ�GHV�HQWUHWLHQV� 

¨ /HV�FRQGLWLRQV�PDWpULHOOHV 
¨ /D�FRPPXQLFDWLRQ�DXWRXU�GH�O
HQWUHWLHQ 
¨ /D�SUpSDUDWLRQ�LQGLYLGXDOLVpH 
 

���/HV�VXSSRUWV�GH�O
HQWUHWLHQ� 

¨ 3UpVHQWDWLRQ�GHV�GLIIpUHQWV�VXSSRUWV 
¨ /
DGDSWDWLRQ�DX[�FRQWH[WHV�SDUWLFXOLHUV 
¨ /D�QRWDWLRQ�VHORQ�XQ�FRQVHQVXV 
¨ /H�JXLGH�GH�O
HQWUHWLHQ�SRXU�OH�PDQDJHU 
¨ /H�JXLGH�GH�O
HQWUHWLHQ�SRXU�OH�FROODERUDWHXU� 

 
���([HUFLFHV�SUDWLTXHV� 

¨ ([HUFLFHV�GH�SUpSDUDWLRQ�G¶XQ�HQWUHWLHQ�DQQXHO 
¨ -HX�GH�U{OH�VRXV�YLGpR-FDPpUD�G¶XQ�HQWUHWLHQ�DQQXHO 

 
 

 
&203(7(1&(6�9,6((6 
 
 
)DLUH� OD� GLIIpUHQFH� HQWUH�
HQWUHWLHQ� DQQXHO� HW� HQWUH�
WLHQ�SURIHVVLRQQHO 
 
6DYRLU� SUpSDUHU� HW� PHQHU�
XQ�HQWUHWLHQ�DQQXHO 
 
 

 
0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
-HX[�GH�U{OHV 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH������ ��MRXU 
+RUDLUHV�� �K���j���K�� 
'DWHV������� ���������� 
/LHX��� 3DULV 
 
 
38%/,&�&21&(51( 

 
7RXW�DYRFDW�D\DQW�j�PDQD�
JHU� XQH� RX� SOXVLHXUV� SHU�
VRQQHV 
 

 
35(5(48,6 

 
$XFXQ� SUpUHTXLV� SRXU�
FHWWH�IRUPDWLRQ� 
 
 
 
 
 
 
 
 



 

 

 
 

 

�� 
 

�� 

 

 

 
0(775(�(1�3/$&(�81(�32/,7,48(�'(�

5(081(5$7,21�'(6�&2//$%25$7(856� 

 

0DQDJHPHQW�G¶pTXLSH 
MXULGLTXH 

 
)DFLOH� OHV� SUHPLqUHV� DQQpHV� FDU� UpJLH� SDU� OHV�2UGUHV�� TXL� LQVWL�
WXHQW�GHV�PLQLPDV�� OD� UpPXQpUDWLRQ�HVW� WRXMRXUV�XQ�VXMHW�GLIILFLOH�
SRXU� OHV�FDELQHWV�G¶DYRFDWV�GqV�TX¶RQ�VRUW�GH�FHV�SUHPLqUHV�DQ�
QpHV� 
 
3RXUWDQW��OD�UpPXQpUDWLRQ�HVW�XQ�VXMHW�GH�PDQDJHPHQW�HVVHQWLHO��
8QH� ERQQH� RUJDQLVDWLRQ� GH� VD� SROLWLTXH� GH� UpPXQpUDWLRQ� HVW� XQ�
GHV� IRQGDPHQWDX[�SRXU�RSWLPLVHU� OD� SHUIRUPDQFH�KXPDLQH�HW� IL�
QDQFLqUH�GH�OD�VWUXFWXUH� 
 
 
��2%-(&7,)6 

¨ 5DWLRQDOLVHU�OHV�GpFLVLRQV�DIIpUHQWHV�j�OD�UpPXQpUDWLRQ 
¨ )DFLOLWHU�OHV�GLVFXVVLRQV�GH�UpPXQpUDWLRQ 
¨ +RPRJpQpLVHU�OH�IRQFWLRQQHPHQW�GH�OD�VWUXFWXUH 

 
 

��352*5$00( 
 
 

���/HV�JUDQGV�SULQFLSHV�G¶XQH�SROLWLTXH�GH�UpPXQpUDWLRQ�HIIL�

FDFH 

¨ /HV�FULWqUHV�TXL�GpSHQGHQW�GX�FDELQHW 
¨ /HV�FULWqUHV�TXL�QH�GpSHQGHQW�SDV�GX�FDELQHW 
 
 

���/D�GpPDUFKH�SRXU�PHWWUH�HQ�SODFH�OH�V\VWqPH�GH�UpPXQp�

UDWLRQ 

¨ /HV�pWDSHV�j�UHVSHFWHU�SRXU�PHWWUH�HQ�SODFH�OH�V\VWqPH�
GH�UpPXQpUDWLRQ 

¨ /HV�FULWqUHV�G¶HIILFDFLWp�G¶XQ�V\VWqPH�GH�UpPXQpUDWLRQ 
 
 
([HUFLFHV�SUDWLTXHV�� 
 

Þ 0RQWHU�XQ�UpIpUHQWLHO�PpWLHU 
 
-HX�GH�U{OHV�� 
 

Þ 3UpVHQWHU�OD�QRXYHOOH�SROLWLTXH�GH�UpPXQpUDWLRQ�j�O¶HQ�
VHPEOH�GHV�FROODERUDWHXUV 

 
 

 

 
&203(7(1&(6�9,6((6 
 
 
&RQQDvWUH� OHV� SULQFLSHV�
G¶XQ� ERQ� V\VWqPH� GH� Up�
PXQpUDWLRQ� 
 
&RQQDvWUH� OD� GpPDUFKH�
SRXU� O¶pWDEOLU� DX� VHLQ� GX�
FDELQHW� 
 

 
0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
([HUFLFHV�SUDWLTXHV 
 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
02'$/,7(6 

 
'XUpH������ ��MRXU 
+RUDLUHV�� �K���j���K�� 
'DWHV������ ���������� 
/LHX�� 3DULV 
 
 
38%/,&�&21&(51( 

 
0DQDJHU� RX� GLULJHDQW� GH�
FDELQHW 
 

 
35(5(48,6 

 
$XFXQ� SUpUHTXLV� SRXU�
FHWWH�IRUPDWLRQ� 
 
 
 
 
 
 
 
 



 

 

 
 

 

�� 
 

�� 

 

 

 
287,/6�(7�7(&+1,48(6� 

'¶237,0,6$7,21�'8�7(036 

3UHVVLRQ�GHV�DXGLHQFHV��VWUHVV�GHV�FOLHQWV�LQWHUQHV�RX�H[WHUQHV��
PDQDJHPHQW�GH�O¶pTXLSH��WkFKHV�GH�JHVWLRQ�TXL�VH�GpPXOWLSOLHQW���
WUDYDX[��DGPLQLVWUDWLIV�SOpWKRULTXHV���DXWDQW�GH�UDLVRQV�G¶rWUH�VXU�
FKDUJp�HW� GH� YRLU� VRQ� UDWLR�SURGXFWLYLWp�� HW� FHOXL�GH� VRQ�pTXLSH��
GLPLQXHU� 
 
8QH�KHXUH�GH�JDLQ�GH�WHPSV�SDU�MRXU��DSSOLTXpH�j�GHV�WkFKHV�j�
IRUWH� YDOHXU� DMRXWpH�� SHXW� HQWUDvQHU� XQH� DXJPHQWDWLRQ� VLJQLILFD�
WLYH�GHV�UpVXOWDWV�GH� O¶DQQpH��(W� UDUHV�VRQW� OHV�DYRFDWV�HW�RX� MX�
ULVWHV�SRXU� OHVTXHOV� LO� Q¶HVW� SDV�SRVVLEOH�GH�JDJQHU� FHWWH�KHXUH�
TXRWLGLHQQH� 
 
(W� VL� YRXV� DUUrWLH]� GH� VXELU� OH� WHPSV� SRXU� OH� JpUHU�� HQ� GHYHQLU�
PDvWUH�� WRXW�HQ�DXJPHQWDQW�YRWUH�HIILFDFLWp�� YRWUH�SURGXFWLYLWp�HW�
YRWUH�FRQIRUW� 
 
 
��2%-(&7,)6 

9RXV�DLGHU�j�PLHX[�DQDO\VHU�YRWUH�DFWLYLWp�SRXU 
-�0LHX[�pYDOXHU�YRV�SULRULWpV 
-�6RUWLU�GX�FHUFOH�LQIHUQDO�GH�O¶XUJHQFH 
-�9RXV�UHFHQWUHU�VXU�YRV�F°XUV�GH�PLVVLRQ 

 
9RXV�SURSRVHU�GHV�SLVWHV�FRQFUqWHV�G¶RUJDQLVDWLRQ�SRXU 
-�*DJQHU�XQH�KHXUH�SDU�MRXU� 
-�2SWLPLVHU�YRWUH�JHVWLRQ�GX�WHPSV�HW�YRWUH�RUJDQLVDWLRQ 
-�)DFLOLWHU�YRWUH�TXRWLGLHQ 

 
 

��352*5$00( 
 

���$FFURvWUH�VRQ�HIILFDFLWp 

¨ 7HVW�G¶HIILFDFLWp 
¨ /D�PpWKRGH� G¶HIILFDFLWp� 3$&� SRXU� DSSUHQGUH� j� WUD�

YDLOOHU�SOXV�YLWH�HW�SOXV�HIILFDFHPHQW�XQ�GRVVLHU� MXUL�
GLTXH 

 
���/D�FODVVLILFDWLRQ�GHV�WkFKHV 

¨ $QDO\VHU�VRQ�WHPSV�JUkFH�DX[�UDGLRVFRSLHV 
¨ /¶XUJHQW�HW�O¶LPSRUWDQW 
¨ /D�PDWULFH�G¶(LVHQKRZHU 

 
���6RUWLU�GX�FHUFOH�LQIHUQDO�GH�O¶XUJHQFH 

¨ &DV�/XFLHQW�%ULOODQW 
¨ /D�SODQLILFDWLRQ�GH�O¶DJHQGD 
¨ ([HUFLFH�GH�PLVH�HQ�RHXYUH 
 

���/HV�FKURQRSKDJHV 

¨ 'pILQLWLRQ�GHV�FKURQRSKDJHV 
¨ /HV�SULQFLSDOHV�FOpV�GH�WUDLWHPHQW�GHV�FKURQRSKDJHV 

 
&203(7(1&(6�9,6((6 
 
 
6DYRLU�JpUHU�VRQ�DJHQGD�HW�
SODQLILHU� VHV� WkFKHV� SRXU�
JDJQHU�GX�WHPSV 
 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
7HVWV 
 
([HUFLFHV� SUDWLTXHV� GH�
PLVH�HQ�°XYUH 
 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DYDQW�HW�DSUqV�OD�IRU�
PDWLRQ 
 
 
02'$/,7(6 

 
'XUpH������ ��MRXU 
+RUDLUHV�� �K���j���K�� 
'DWHV������ ���������� 
/LHX�� 3DULV 
 
 
38%/,&�&21&(51( 

 
7RXW�DYRFDW�RX�MXULVWH�VRX�
KDLWDQW� DFTXpULU� GHV� WHFK�
QLTXHV� G¶RSWLPLVDWLRQ� GX�
WHPSV� 
 

 
35(5(48,6 

 
$XFXQ� SUpUHTXLV� SRXU�
FHWWH�IRUPDWLRQ� 
 
 
 
 
 
 
 

 

'pYHORSSHPHQW� 
SURIHVVLRQQHO 

 



 

 

 
 

 

�� 
 

�� 

 

 

 
237,0,6(5�/$�*(67,21 

'(6�0$,/6�(7�'8�7(/(3+21( 

 
/¶DFWLYLWp� GH� O¶DYRFDW� HVW� XQH� DFWLYLWp� GH� SURGXFWLRQ� WHFKQLTXH��
SRXU�ODTXHOOH�LO�GRLW�DEVROXPHQW�SRXYRLU�VH�FRQFHQWUHU��3RXUWDQW��
OHV� QRXYHDX[� PR\HQV� GH� FRPPXQLFDWLRQ�� HW� QRWDPPHQW� OHV�
PDLOV� LQFHVVDQWV� HW� OHV� DSSHOV� WpOpSKRQLTXHV� GH� SOXV� HQ� SOXV�
QRPEUHX[��TXHOOH�TXH�VRLW�O¶KHXUH��UHQGHQW�GLIILFLOH�FHWWH�FRQFHQ�
WUDWLRQ�HW�SHUWXUEHQW�WRXWH�OD�FKDvQH�GH�SURGXFWLRQ� 
 
 
��2%-(&7,)6 

$SSUHQGUH� j� RUJDQLVHU� VRQ� FDELQHW� HQ� WHUPH� GH�PDLOV� HW� GH�
WpOpSKRQH��SRXU�DYRLU�XQH�UpSRQVH�SURIHVVLRQQHOOH�WRXW�HQ�SUp�
VHUYDQW�OHV�SODJHV�GH�SURGXFWLRQ�HW�OD�TXDOLWp�GH�OD�SUHVWDWLRQ� 

 
 

��352*5$00( 
 
���*pUHU�VRQ�WHPSV�GDQV�O¶XWLOLVDWLRQ�GHV�PDLOV 

¨ *DJQHU�GX�WHPSV�DYHF�VHV�PDLOV 
¨ *pUHU�VHV�PDLOV�DYHF�PpWKRGH 
 

 
���*pUHU�VRQ�WHPSV�GDQV�O¶XWLOLVDWLRQ�GX�WpOpSKRQH 

¨ ,QWURGXFWLRQ� �� O¶LPSRUWDQFH� GH� OD� UpSRQVH� WpOpSKR�
QLTXH 

¨ 4XL�GRLW�UpSRQGUH�" 
¨ &RPPHQW�UpSRQGUH�" 

 
 

 
&203(7(1&(6�9,6((6 
 
6DYRLU�PHWWUH�HQ�SODFH�XQH�
SROLWLTXH� IRUPDOLVpH� HW� XQL�
IRUPLVpH�GX�WUDLWHPHQW�GHV�
PDLOV�HW�GX�WpOpSKRQH� 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH����������MRXU 
+RUDLUHV�����K�j���K 
����������2X���K�j���K 
'DWHV������VXU�GHPDQGH 
 
 
38%/,&�&21&(51( 

 
7RXWH� SHUVRQQH� WUDYDLOODQW�
DX�VHLQ�G¶XQ�FDELQHW�G¶DYR�
FDWV�� /D� IRUPDWLRQ� HQ�
pTXLSH�HVW�SDUWLFXOLqUHPHQW�
LQWpUHVVDQWH�SRXU�FH�VXMHW� 

 
35(5(48,6 

 
$XFXQ� SUpUHTXLV� SRXU�
FHWWH�IRUPDWLRQ� 
 
 
 
 
 
 
 
 

 

'pYHORSSHPHQW� 
SURIHVVLRQQHO 

 



 

 

 
 

 

�� 
 

�� 

 

 

 
'(9(/233(5�6$�0(02,5( 

 
9RXV�DYH]�GX�PDO�j�PpPRULVHU�YRV�GRVVLHUV��j�UHWHQLU�YRV�SODL�
GRLULHV� RX� OHV� pOpPHQWV� GH� YRV� QpJRFLDWLRQV�� 9RXV� DYH]� RXEOLp�
GHV�pFKDQJHV�DYHF�YRWUH�SDWURQ��RX�YRWUH�FROODERUDWHXU��5DVVX�
UH]�YRXV��/D�PpPRLUH�VH�WUDYDLOOH��&HUWDLQHV�WHFKQLTXHV�VLPSOHV�
SHUPHWWHQW� GH� UHWURXYHU� IDFLOHPHQW� GHV� LQIRUPDWLRQV� HW� DLQVL� GH�
ERRVWHU�YRWUH�HIILFDFLWp�SHUVRQQHOOH�HW�SURIHVVLRQQHOOH�� 
 
(Q�SDUWLFLSDQW�j�FHWWH�IRUPDWLRQ��YRXV�FRPSUHQGUH]�WRXV�OHV�Pp�
FDQLVPHV�GH�OD�PpPRLUH��YRXV�UpDOLVHUH]�YRWUH�DXWRGLDJQRVWLF��HW�
YRXV�DSSUHQGUH]�FRPPHQW�VWLPXOHU�HW�GpYHORSSHU�YRWUH�PpPRLUH� 
 
 
��2%-(&7,)6 

 -�'pYHORSSHU�XQH�PpPRLUH�j�YRWUH�VHUYLFH�HW�HQ�RSWLPLVHU� 
���������OD�FDSDFLWp� 

 -�$SSUHQGUH�HW�UHWHQLU�FH�TXH�YRXV�GpVLUH]�� 
  

 
 

��352*5$00( 
 

���&RPSUHQGUH�OH�IRQFWLRQQHPHQW�GH�OD�PpPRLUH 

¨ 7HVWHU�VD�PpPRLUH��SUHQGUH�FRQVFLHQFH�GH�FH�TX¶HOOH�
HVW 

¨ /H�FHUYHDX��XQ�DSSDUHLO�H[WUDRUGLQDLUH 
¨ /D�PpPRLUH��FRPPHQW�oD�IRQFWLRQQH 

 
���8WLOLVHU�HIILFDFHPHQW�VD�PpPRLUH 

¨ 6DYRLU�VWUXFWXUHU�VD�SHQVpH�HW�LOOXVWUHU�VHV�LGpHV 
¨ &RPPHQW�DSSUHQGUH�SRXU�UHWHQLU�HW�QH�ULHQ�RXEOLHU 
¨ 6DYRLU�XWLOLVHU�VD�PpPRLUH�SRXU�FRPPXQLTXHU�HIILFD�

FHPHQW 
¨ &RQQDvWUH� OHV� GLIIpUHQWV� V\VWqPHV� GH�PpPRULVDWLRQ��

OHV�PpWKRGHV�PQpPRWHFKQLTXHV 
¨ 8WLOLVHU� OHV� LPDJHV�� OHV�FKLIIUHV��HW� O¶LPDJLQDWLRQ�SRXU�

UHQIRUFHU�OD�PpPRULVDWLRQ 
 
���'pYHORSSHU�VD�PpPRLUH 

¨ 6DYRLU�HQWUDvQHU�VD�PpPRLUH�SRXU�GpYHORSSHU�VD�FD�
SDFLWp��VD�UDSLGLWp��VD�YLYDFLWp 

¨ 6DYRLU� WUDYDLOOHU�VD�PpPRLUH�DX�TXRWLGLHQ�HQ�V¶DPX�
VDQW 

 

 
&203(7(1&(6�9,6((6 
 
 
&RQQDvWUH� OHV� PpWKRGHV�
SRXU� GpYHORSSHU� VD� Pp�
PRLUH 
 
0DLWULVHU� OHV� WHFKQLTXHV�
SRXU� PpPRULVHU� XQH� LQWHU�
YHQWLRQ�SURIHVVLRQQHOOH 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
([HUFLFHV� SUDWLTXHV� GH�
PLVHV�HQ�°XYUH� 
 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH������ ���MRXU 
+RUDLUHV��� �K���j���K�� 
'DWHV������ ���������� 
/LHX�� 3DULV 
 
 
38%/,&�&21&(51( 

 
7RXW�DYRFDW�RX�MXULVWH�VRX�
KDLWDQW� DFTXpULU� GHV� WHFK�
QLTXHV�G¶RSWLPLVDWLRQ�GH� OD�
PpPRLUH 
 

 
35(5(48,6 

 
$XFXQ� SUpUHTXLV� SRXU�
FHWWH�IRUPDWLRQ� 
 
 
 
 
 
 
 

 

'pYHORSSHPHQW� 
SURIHVVLRQQHO 

 



 

 

 
 

 

�� 
 

�� 

 

 

 
35(1'5(�/$�3$52/(� 

(1�38%/,& 

 
9RXV� rWHV� UpJXOLqUHPHQW� DPHQp� j� SUHQGUH� OD� SDUROH� HQ� SXEOLF��
SRXU� SODLGHU�� PDLV� pJDOHPHQW�� SRXU� DQLPHU� XQH� IRUPDWLRQ�� XQH�
FRQIpUHQFH�� SDUOHU� GHYDQW� OHV� LQYHVWLVVHXUV� GH� YRV� FOLHQWV��
HWF�������� 
 
9RXV�QH�SHUFHYH]�SDV�WRXMRXUV�O
LPSDFW�GH�YRV�SUpVHQWDWLRQV��HW�
YRXV�Q
rWHV�SDV�WRXMRXUV�j�O
DLVH�GDQV�FHW�H[HUFLFH� 
 
/D�IRUPDWLRQ�D�SRXU�REMHW�GH�YRXV�SHUPHWWUH�G
DFTXpULU�GHV�
FOpV�SRXU�SUHQGUH� OD� SDUROH� DYHF� FRQYLFWLRQ�HW� SODLVLU�� TXHO�
TXH�VRLW�OH�FRQWH[WH� 
 
��2%-(&7,)6 

-�*DJQHU� HQ� DLVDQFH� HW� HQ� SUpVHQFH� SRXU� UHQIRUFHU� YRWUH�
LPSDFW�HQ�SXEOLF 

-�$PpOLRUHU�YRWUH�LPDJH�IDFH�j�XQ�JURXSH� 
-�6DYRLU�SUpSDUHU�HW�VWUXFWXUHU�YRV�LQWHUYHQWLRQV��HQ�PpPR�
ULVHU�OHV�GLIIpUHQWHV�SKDVHV� 

-� 6DYRLU� IDLUH� IDFH� DX[� LQWHUORFXWHXUV� H[LJHDQWV�� PDvWULVHU�
OHV�VLWXDWLRQV�GpOLFDWHV� 

 
 

��352*5$00( 
 

���2SWLPLVHU�OH�FRQWH[WH 

¨ 3UHQGUH�FRQVFLHQFH�GH�YRWUH�DXGLWRLUH 
¨ 3UHQGUH�FRQVFLHQFH�GH�YRWUH�LPDJH�SRXU�O¶DPpOLRUHU 
¨ 7UDYDLOOHU�OH�UHJDUG��OD�YRL[��OD�JHVWXHOOH��OD�SUpVHQFH 
¨ 6¶HQWUDvQHU�j�GRPLQHU�OH�VWUHVV 

 
���3UpSDUHU�HIILFDFHPHQW�VRQ�LQWHUYHQWLRQ 

¨ 'pWHUPLQHU�OHV�PHVVDJHV�TXH�YRXV�YRXOH]�IDLUH�SDV�
VHU 

¨ 3UpSDUHU�HW�VWUXFWXUHU�YRV�LQWHUYHQWLRQV��LQWHUYHQWLRQ�
SRXU� FRQYDLQFUH�� SRXU�H[SOLTXHU�RX�HQVHLJQHU�� SRXU�
DQLPHU�XQ�JURXSH��SRXU�G\QDPLVHU�XQH�UpXQLRQ� 

¨ 2UJDQLVHU� YRWUH� SHQVpH�� HW� KLpUDUFKLVHU� YRV� LGpHV�
SRXU�UHWHQLU�OHV�SRLQWV�FOpV�GH�YRWUH�LQWHUYHQWLRQ 

¨ 8WLOLVHU�HIILFDFHPHQW� OHV�PR\HQV�j�YRWUH�GLVSRVLWLRQ�
�DLGHV�YLVXHOOHV��YLGpR��PLFUR��HWF«�� 

 
���&DSWLYHU�YRWUH�DXGLWRLUH 

¨ *DJQHU�HQ�LPSDFW�HW�HQ�FKDULVPH�SRXU�FDSWLYHU�O¶DX�
GLWRLUH 

¨ )DLUH�IDFH�DYHF�EULR�DX[�LQWHUORFXWHXUV�H[LJHDQWV 
¨ 0DvWULVHU�YRWUH�FRPPXQLFDWLRQ�HQ�VLWXDWLRQ�GLIILFLOH 

 
&203(7(1&(6�9,6((6 
 
 
6DYRLU� SUpSDUHU� HW� VWUXFWX�
UHU�XQH�LQWHUYHQWLRQ 
 
ÇWUH� FDSDEOH� GH�PHWWUH� GH�
O¶LPSDFW� GDQV� VD� SULVH� GH�
SDUROH�HQ�SXEOLF 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
([HUFLFHV� SUDWLTXHV� GH�
PLVHV�HQ�°XYUH 
 
([HUFLFHV� VRXV� YLGpR� FD�
PpUD 
 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH������� ��MRXUV 
+RUDLUHV��� �K���j���K�� 
'DWHV���� ������������� 
/LHX�� 3DULV 
 
 
38%/,&�&21&(51( 

 
7RXW�DYRFDW��MXULVWH�RX�PD�
QDJHU�VRXKDLWDQW�DPpOLRUHU�
VHV� LQWHUYHQWLRQV� GHYDQW�
GHV�JURXSHV 
 
35(5(48,6 

 
$XFXQ� SUpUHTXLV� SRXU�
FHWWH�IRUPDWLRQ� 
 
 
 
 
 
 

 

'pYHORSSHPHQW� 
SURIHVVLRQQHO 

 



 

 

 
 

 

�� 
 

�� 

 

 

 
6$92,5�$1,0(5� 
81(�)250$7,21 

 
%HDXFRXS�G¶DYRFDWV�VRQW�DPHQpV�j�DQLPHU�GHV�IRUPDWLRQV�j�WLWUH�
RFFDVLRQQHO��TXH�FH�VRLW�HQ�TXDOLWp�GH�PDQDJHU��DX�VHLQ�GH� OHXU�
pTXLSH��YHUV�OHV�FOLHQWV��SRXU�DVVRLU�OHXU�SRVLWLRQQHPHQW��RX�YHUV�
GH�MHXQHV�DYRFDWV��YLD�OHV�(FROHV�HW�OHV�%DUUHDX[� 
 
3RXUWDQW��DQLPHU�XQH�IRUPDWLRQ�QpFHVVLWH�XQH�IRUWH�WHFKQLFL�
Wp�SRXU�DVVXUHU�OD�ERQQH�WUDQVPLVVLRQ�GX�VDYRLU� 
 
��2%-(&7,)6 

-�$SSUHQGUH�OHV�WHFKQLTXHV�G¶DQLPDWLRQ�GH�IRUPDWLRQ 
-�6DYRLU�UpDJLU�IDFH�j�XQ�SXEOLF�GLIILFLOH 
-�$FTXpULU�GH�O¶DLVDQFH�GDQV�OH�U{OH�GH�IRUPDWHXU 

 
 

��352*5$00( 
 
���4XHOTXHV�IRQGDPHQWDX[�VXU�OD�SpGDJRJLH�GHV�DGXOWHV 

¨ /HV�PRGHV�G¶DSSUHQWLVVDJH 
¨ /HV�FULWqUHV�TXL�LPSDFWHQW�OD�PLVH�HQ�DSSOLFDWLRQ�GHV�

DSSUHQWLVVDJHV 
 
���/H�GpURXOp�G¶XQH�VpTXHQFH�GH�IRUPDWLRQ 

¨ 'pPDUUHU�OD�IRUPDWLRQ 
¨ $QLPHU�XQH�VpTXHQFH�SpGDJRJLTXH 
¨ 5pDOLVHU�GHV�DSSRUWV�FODLUV�HW�VWUXFWXUpV 
¨ )DLUH�UpDOLVHU�XQ�FDV�SUDWLTXH�RX�XQ�MHX�GH�U{OH 
¨ &RQFOXUH�OD�IRUPDWLRQ 
 

 
���7URXYHU�OD�ERQQH�SRVWXUH 

¨ 6H�SRVLWLRQQHU�YLV-j-YLV�GHV�SDUWLFLSDQWV 
¨ *pUHU�OD�SDUWLFLSDWLRQ�HW�OH�WLPLQJ 
¨ 6DYRLU�UpDJLU�DYHF�GHV�SDUWLFLSDQWV�GLIILFLOHV 

 
 
���7UDLQLQJ� 

Þ -HX[�GH� U{OH�VRXV�YLGpR�FDPpUD�G¶DQLPDWLRQ�GH�Vp�
TXHQFH�GH�IRUPDWLRQ 

 
&203(7(1&(6�9,6((6 
 
 
6DYRLU� VH� SUpSDUHU� SRXU�
O¶DQLPDWLRQ�G¶XQH�IRUPDWLRQ 
 
ÇWUH� FDSDEOH� GH� IDLUH� SDV�
VHU� OHV� PHVVDJHV� QpFHV�
VDLUHV 
 
ÇWUH�FDSDEOH�GH�UpDJLU�IDFH�
j�GLIIpUHQWV� W\SHV�GH�SDUWL�
FLSDQWV 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
([HUFLFHV� SUDWLTXHV� GH�
PLVHV�HQ�°XYUH 
 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH���������MRXU 
+RUDLUHV����K���j���K�� 
'DWHV����������������� 
/LHX�� 3DULV 
 
 
38%/,&�&21&(51( 

 
7RXW� DYRFDW� DPHQp� j� DQL�
PHU�GHV�IRUPDWLRQV 

 
 

35(5(48,6 
 

$XFXQ� SUpUHTXLV� SRXU�
FHWWH�IRUPDWLRQ� 
 
 
 
 
 
 

 

'pYHORSSHPHQW� 
SURIHVVLRQQHO 

 



 

 

 
 

 

�� 
 

�� 

 

 

 
0$5.(7,1*�(7�'(�'(9(/233(0(17�'(�

&/,(17(/(�'8�&$%,1(7�'¶$92&$7 

/¶DYRFDW�G¶DXMRXUG¶KXL�pYROXH�GDQV�XQH�FRQMRQFWXUH�pFRQRPLTXH�
GLIILFLOH��HW�DX�VHLQ�G¶XQH�SURIHVVLRQ�DVVLpJpH�GH� WRXWH�SDUW��(W��
TXHOOH� TXH� VRLW� VD� FRPSpWHQFH� WHFKQLTXH�� HW� OD� TXDOLWp� LQWULQ�
VqTXH�GH�OD�SUHVWDWLRQ�RIIHUWH���FHOD��QH��VXIILW��SOXV��OD�SOXSDUW�GX�
WHPSV��SRXU�GpYHORSSHU�HW�ILGpOLVHU�XQ�SRUWHIHXLOOH�FOLHQWV�HW�
DVVXUHU� OD� VXUYLH� GH� O¶DFWLYLWp� GDQV� GHV� FRQGLWLRQV� ILQDQ�
FLqUHV�KRQRUDEOHV�SRXU�O¶DYRFDW� 
 
$XVVL��SRXU� IDLUH� IDFH�j�FHWWH�FRQMRQFWXUH�� LO�GHYLHQW�QpFHVVDLUH�
G¶HQJDJHU��XQH��UpIOH[LRQ�SRXU�FRQVWUXLUH�RX�pODUJLU�VD�FOLHQWqOH��
HW� GH� V¶DSSX\HU� VXU� GHV�PpWKRGHV� HW� GHV� RXWLOV� TXL� SHUPHWWHQW�
G¶rWUH�SHUIRUPDQW��GH�SUHQGUH�HQ�FRPSWH�OHV�QRXYHOOHV�SRVVLELOL�
WpV�RIIHUWHV�j�OD�SURIHVVLRQ��WRXW�HQ�UHVSHFWDQW�OD�GpRQWRORJLH�GH�
O¶DYRFDW� 
 
��2%-(&7,)6 

9RXV�SURSRVHU�GHV�PpWKRGHV�HW�GHV�RXWLOV�SRXU�� 
 

-�'pYHORSSHU�OD�FOLHQWqOH�H[LVWDQWH� 
-�&DSWHU�XQH�FOLHQWqOH�QRXYHOOH� 
-�$SSUHQGUH�j�IDYRULVHU�OH�ERXFKH�j�RUHLOOH� 
-�6DYRLU�FRQVWUXLUH�XQ�SODQ�G¶DFWLRQV�HIILFDFH� 

 
 

��352*5$00( 
 
���&RQQDvWUH�OHV�SULQFLSHV�GH�EDVH�GX�GpYHORSSHPHQW� 

����GH�FOLHQWqOH 

¨ 3RLQW�VXU�OD�OpJLVODWLRQ 
¨ 'pFRXYULU� OHV� SULQFLSHV� IRQGDPHQWDX[� SRXU� UpXVVLU�

XQ�GpYHORSSHPHQW�GH�FOLHQWqOH 
 
���6DYRLU�DWWLUHU�GHV�FLEOHV�YHUV�OH�FDELQHW 

¨ $SSUHQGUH�j�FLEOHU 
¨ &RQVWUXLUH�XQH�RIIUH�DWWUDFWLYH 
¨ 6DYRLU�FRPPHQW�OD�GLIIXVHU 

 
 
���7UDQVIRUPHU�OH�SURVSHFW�HQ�FOLHQW 

¨ /¶HQWUHWLHQ�FRPPHUFLDO 
¨ /D�FRQYHQWLRQ�G¶KRQRUDLUHV 

 
 
����7UDLQLQJ 

¨ 3RVLWLRQQHU�XQ�FDELQHW�HW�FRQVWUXLUH�XQH�RIIUH 
¨ 0RQWHU�XQ�SODQ�G¶DFWLRQV�PDUNHWLQJ�HW�FRPPHUFLDOHV�

FRKpUHQW 
¨ 0HQHU�XQ�HQWUHWLHQ�FRPPHUFLDO 
¨ 8WLOLVHU�OHV�GLVFRXUV�GH�YHQWH�SRXU�DWWLUHU�GHV�FOLHQWV�

YHUV�OH�FDELQHW 
 

 
&203(7(1&(6�9,6((6 
 
 
ÇWUH� FDSDEOH� GH� FRQVWUXLUH�
XQ�SODQ�G¶DFWLRQV�GH�GpYH�
ORSSHPHQW�FRPPHUFLDO 
 
6DYRLU� PHQHU� GHV� DFWLRQV�
GH� GpYHORSSHPHQW� FRP�
PHUFLDO 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
([HUFLFHV� SUDWLTXHV� GH�
PLVH�HQ�°XYUH 
 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH������� ��MRXUV 
+RUDLUHV�� �K���j���K�� 
'DWHV������ ������������� 
/LHX�� 3DULV 
 
38%/,&�&21&(51( 

 
7RXW�DYRFDW�VRXKDLWDQW�Gp�
YHORSSHU�RX�UHVWUXFWXUHU�VD�
FOLHQWqOH 

 
35(5(48,6 

 
ÇWUH�DYRFDW� 
 
 
 
 
 
 
 
 

 

9HQWH�HW�PDUNHWLQJ 
 



 

 

 
 

 

�� 
 

�� 

 

 

 
6$92,5�),;(5�6(6�+2125$,5(6�

(7�/(6�9(1'5(�$8�&/,(17 

 
/HV�KRQRUDLUHV�HW� OD� WDULILFDWLRQ�VRQW�OD�YDORULVDWLRQ�GX�WUDYDLO�GH�O¶DYRFDW��3RXUWDQW��HX�
pJDUG�j� OD�GLYHUVLWp�GHV�GRVVLHUV�� LOV�VRQW�VRXYHQW�GLIILFLOHV�j� IL[HU��HW�j� IDLUH�DFFHSWHU�
DX[�FOLHQWV��TXL��JOREDOHPHQW��SHQVHQW� WRXMRXUV�TXH�© F¶HVW� WURS�FKHU ª��/¶REMHFWLI�GH� OD�
IRUPDWLRQ� FRQVLVWHUD� j� LQWpJUHU� OD� QRWLRQ� G¶KRQRUDLUHV� HW� GH� WDULILFDWLRQ� GDQV� XQH� DS�
SURFKH�pFRQRPLTXH�GX�FDELQHW��HW�j�DSSUHQGUH�j�OHV�IDLUH�DFFHSWHU�DX�FOLHQW� 
 
��2%-(&7,)6 

$PpOLRUHU�OD�UHQWDELOLWp�GX�FDELQHW�SDU�XQH�IL[DWLRQ�GH�WDULI�DGDSWpH 
 
5pSRQGUH�DX[�QRXYHOOHV�GLVSRVLWLRQV�OpJDOHV�HQ�PDWLqUH�G¶KRQRUDLUHV�HW�GH�FRQYHQWLRQV�G¶KR�
QRUDLUHV 
 
7URXYHU�GH�O¶DLVDQFH�SRXU�SDUOHU�DUJHQW�IDFH�j�XQ�FOLHQW 
 

 
��352*5$00( 
 

���$SSUHQGUH�j�IL[HU�VHV�SUL[� 

¨ &RQQDvWUH�OHV�PpWKRGHV�SRXU�IL[HU�XQ�SUL[ 
¨ 6DYRLU�FDOFXOHU�VRQ�FR�W�KRUDLUH�HW�VRQ�WDX[�KRUDLUH�PLQLPXP 
¨ 'pWHUPLQHU�OH�SUL[�PLQLPXP�G¶XQH�SUHVWDWLRQ 
¨ 0DvWULVHU�OD�PDUJH�GX�FDELQHW 
¨ 0RQWHU� OH�FDKLHU�GHV� WDULIV�GX�FDELQHW� ��SRXUTXRL� OH� IDLUH�HW�FRPPHQW� OH�

IDLUH�" 
 
([HUFLFHV�SUDWLTXHV�� 

Þ &DOFXOHU�OH�WDX[�KRUDLUH�PLQLPXP�G¶XQ�FDELQHW 
Þ (WDEOLU�OH�WDULI�G¶XQH�OLJQH�GH�SUHVWDWLRQ 

 
���/D�FRQYHQWLRQ�G¶KRQRUDLUHV 

¨ 3RLQW�VXU�OHV�GLVSRVLWLRQV�OpJDOHV 
¨ 6DYRLU�UpGLJHU�XQH�FRQYHQWLRQ�G¶KRQRUDLUHV 
¨ 0HWWUH�HQ�SODFH�XQH�RUJDQLVDWLRQ�SRXU�SURGXLUH�UDSLGHPHQW�OD�ERQQH�FRQ�

YHQWLRQ�G¶KRQRUDLUHV 
¨  
([HUFLFHV�SUDWLTXHV�� 

Þ 'DQV�XQ�FRQWH[WH�GRQQp��GLWHV�VL�OD�FRQYHQWLRQ�G¶KRQRUDLUHV�TXL�YRXV�
HVW�SURSRVpH�YRXV�FRQYLHQW 

 
���/D�SUpVHQWDWLRQ�GH�O¶KRQRUDLUH�DX�FOLHQW 

¨ /D�SUpVHQWDWLRQ�YHUEDOH�GH�O¶KRQRUDLUH�DX�FOLHQW 
¨ 6DYRLU�GRQQHU�OD�FRQYHQWLRQ�G¶KRQRUDLUHV 
¨ &RPPHQW�UpSRQGUH�DX[�SULQFLSDOHV�REMHFWLRQV�G¶XQ�FOLHQW 

 
-HX[�GH�U{OH�ILOPpV�� 

Þ 3UpVHQWHU�O¶KRQRUDLUH�j�XQ�FOLHQW 
Þ 5pSRQGUH�DX[�REMHFWLRQV�G¶XQ�FOLHQW 

 
 
���/D�IDFWXUDWLRQ�HW�OH�UHFRXYUHPHQW 

¨ &RQWHQX�HW�SUpVHQWDWLRQ�GHV�IDFWXUHV 
¨ 2UJDQLVDWLRQ�GH�OD�IDFWXUDWLRQ�DX�VHLQ�GX�FDELQHW 
¨ /¶LPSDFW�G¶XQ�ERQ�UHFRXYUHPHQW 
¨ 0HWWUH�HQ�SODFH�GHV�SURFpGXUHV�SRXU�IDYRULVHU�O¶HQFDLVVHPHQW 

 
([HUFLFH�SUDWLTXH�� 

Þ $QDO\VHU�XQH�EDODQFH�kJpH�HW�GpFLGHU�GHV�UHODQFHV�j�IDLUH 
 

-HX�GH�U{OH�� 
Þ 5HODQFHU�XQ�FOLHQW�VXU�OH�SDLHPHQW�GH�O¶KRQRUDLUH 

 
&203(7(1&(6�9,6((6 
 
6DYRLU� WDULIHU� OHV� SUHVWD�
WLRQV�GX�FDELQHW 
 
6DYRLU�UpGLJHU�XQH�FRQYHQ�
WLRQ�G¶KRQRUDLUHV 
 
6DYRLU� YHQGUH� O¶KRQRUDLUH�
DX�FOLHQW 

 
 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
&DV� SUDWLTXH� GH� PLVH� HQ�
°XYUH�GH�WDULILFDWLRQ 
 
-HX[� GH� U{OH� VRXV� YLGpR�
FDPpUD�GH�SUpVHQWDWLRQ�GH�
O¶KRQRUDLUH�DX�FOLHQW 
 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
 
02'$/,7(6 

 
'XUpH���������MRXUV 
+RUDLUHV����K���j���K�� 
'DWHV�������������������� 
/LHX�� 3DULV 
 
 
38%/,&�&21&(51( 

 
7RXV� OHV� DYRFDWV� LQVWDOOpV�
RX�OHV�FROODERUDWHXUV�GpYH�
ORSSDQW� OHXU� SURSUH� FOLHQ�
WqOH 

 
35(5(48,6 

 
ÇWUH�DYRFDW� 
 
 
 

 

9HQWH�HW�PDUNHWLQJ 
 



 

 

 
 

 

�� 
 

�� 

 

 

 
/(�3$5&2856� 

'(�/¶,167$//$7,21 

/¶LQVWDOODWLRQ�HVW� VRXYHQW� XQ�PRPHQW�SDVVLRQQDQW�PDLV�GLIILFLOH��
TXL� SRVH� EHDXFRXS� GH� TXHVWLRQV�� /¶DYRFDW��PrPH� V¶LO� pWDLW� GH�
SXLV�WRXMRXUV�HQ�H[HUFLFH�OLEpUDO��GHYLHQW�OH�SDWURQ�GH�VRQ�DFWLYL�
Wp�� 
 
0DLV�D-W-LO�pWp�IRUPp�SRXU�FHOD�" 
 
 
��2%-(&7,)6 

/¶REMHFWLI� GH� FHWWH� IRUPDWLRQ� HVW� GH� SURSRVHU� XQ� DFFRPSD�
JQHPHQW�FROOHFWLI�j�GHV�SRUWHXUV�GH�SURMHW�G¶LQVWDOODWLRQ��SRXU�
OHXU�SHUPHWWUH�GH�SHDXILQHU� OHXU�SURMHW�� OHXU� IDLUH�JDJQHU�XQ�
WHPSV�SUpFLHX[�HW� OHXU�pYLWHU� OHV�HUUHXUV�FODVVLTXHV�GH� O¶LQV�
WDOODWLRQ��HQ 

 
-�/HV�DLGDQW�j�PLHX[�UpIOpFKLU�OHXU�SURMHW 
-� /HV�DFFRPSDJQDQW�GDQV� OD�FRQVWUXFWLRQ�G¶XQH� IHXLOOH�GH�
URXWH 

 
 

��352*5$00( 
 

���/H�SURMHW�SURIHVVLRQQHO 

¨ &RQQDvWUH� OHV� GLIIpUHQWHV� PLVVLRQV� G¶XQ� DYRFDW� SD�
WURQ 

¨ &ODULILHU�VRQ�SURMHW 
¨ 'pILQLU�VRQ�SRVLWLRQQHPHQW 
 

���/H�EXVLQHVV�SODQ 

¨ )DLUH� O¶pWDW� GX� EHVRLQ� ILQDQFLHU�� GH� OD� VLWXDWLRQ� GH�
GpSDUW�HW�UpIOpFKLU�DX[�VROXWLRQV�GH�VXFFqV 

¨ (WDEOLU� OH� EXGJHW� SUpYLVLRQQHO� HW� VL� QpFHVVDLUH� OH�
GRVVLHU�GH�ILQDQFHPHQW 

 
���3UpSDUHU�OH�GpYHORSSHPHQW�G¶XQH�FOLHQWqOH 

¨ 'pFRXYULU� OHV� FKDQJHPHQWV� GDQV� OHV� FRPSRUWH�
PHQWV�G¶DFKDW�GHV�FOLHQWV�GH�O¶DYRFDW 

¨ &RQVWUXLUH�VRQ�RIIUH 
¨ 'pFRXYULU�OHV�PR\HQV�GH�OD�GLIIXVHU 
¨ &RQVWUXLUH�VRQ�SODQ�G¶DFWLRQV�FRPPHUFLDOHV�HW�PDU�

NHWLQJ 
 
���2UJDQLVHU�VRQ�WHPSV�HW�OD�JHVWLRQ�GX�FDELQHW 

¨ 0HWWUH�HQ�SODFH� OHV�SULQFLSHV�G¶XQH�JHVWLRQ�GH�SUR�
GXFWLRQ�HIILFDFH 

¨ &RQVWUXLUH�OHV�SUHPLHUV�RXWLOV�GH�SLORWDJH 
 

 

&UpDWLRQ��UHSULVH�HW�
WUDQVPLVVLRQ�GH�FDELQHW 

 
&203(7(1&(6�9,6((6 
 
 
$YRLU� XQH� YLVLRQ� FODLUH� GX�
SDUFRXUV�GH�O¶LQVWDOODWLRQ 
 
6DYRLU� SUpSDUHU� OHV� pOp�
PHQWV� QpFHVVDLUHV� j� OD�
UpXVVLWH�GH�FH�SDUFRXUV� 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
([HUFLFHV� SUDWLTXHV� GH�
PLVH�HQ�°XYUH 
 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 
 
'XUpH��������MRXUV 
+RUDLUHV���K���j���K�� 
'DWHV����GX������������j���K� 
���������������DX�����������j���K 
/LHX��� �����%LDUULW]� 
�XQ� SDUWHQDULDW� K{WHOLHU� HVW� PLV�
HQ�SODFH�DYHF� O¶K{WHO� GX�*ROI� GH�
&KLEHUWD—QRXV�FRQVXOWHU� 
 
 
38%/,&�&21&(51( 

 
7RXW� DYRFDW� D\DQW� XQ� SUR�
MHW� G¶LQVWDOODWLRQ� RX� MHXQH�
LQVWDOOp�� 7UDYDLO� HQ� JURXSH�
UHVWUHLQW� SRXU� DVVXUHU� XQH�
UpIOH[LRQ�SHUVRQQDOLVpH 

 
 

35(5(48,6 
 

ÇWUH�DYRFDW� 
 
 
 
 
 



 

 

 
 

 

�� 
 

�� 

 

 

 
/(6�&/(6�'(�68&&(6�3285� 

5(866,5�6$�5(35,6( 

5HSUHQGUH�XQH�FOLHQWqOH��XQ�FDELQHW��HVW�XQ�PpWLHU��GLIIpUHQW�GH�FHOXL�
GH� FUpDWHXU� HW� GLIIpUHQW� GH� FHOXL� G¶DYRFDW�� $XMRXUG¶KXL�� OD� UHSULVH� GH�
FDELQHWV�RX�GH�FOLHQWqOHV�HVW�VRXYHQW�PDO�SHUoXH�GDQV�OH�PRQGH�GH�
O¶DYRFDW��FDU�RQ�FRQVLGqUH�TXH�OHV�FOLHQWV�VRQW�YRODWLOV�� 
 
/H�SUREOqPH�Q¶HVW�SDV�GDQV�OD�FOLHQWqOH��PDLV�GDQV�OH�PDQTXH�GH�IRU�
PDWLRQ� GHV� UHSUHQHXUV� DX[� VSpFLILFLWpV� GH� OD� UHSULVH�� (W� F¶HVW� GRP�
PDJH�� FDU� XQH� UHSULVH� UpXVVLH� IDLW� JOREDOHPHQW�JDJQHU� GHX[� j� WURLV�
DQV�j�O¶DYRFDW��TXH�FH�VRLW�HQ�WHUPH�GH�UpPXQpUDWLRQ��GH�GpYHORSSH�
PHQW�GH�FOLHQWqOH��RX�GH�GpYHORSSHPHQW�GHV�FRPSpWHQFHV� 
 
��2%-(&7,)6 

¨ &RQQDvWUH�OHV�SULQFLSHV�FOpV�G¶XQH�UHSULVH�UpXVVLH 
¨ ÇWUH�ELHQ�SUpSDUp�SRXU�RSWLPLVHU�VRQ�DFTXLVLWLRQ� 
 

 
 

��352*5$00( 
 
���/H�SURMHW�GX�UHSUHQHXU 

¨ &ODULILHU�VRQ�SURMHW�HW�GpILQLU�VRQ�SRVLWLRQQHPHQW 
¨ (WDEOLU�XQ�SODQ�G¶DFWLRQV�SRXU�FKHUFKHU�VD�FLEOH 
¨ &RQQDvWUH�OHV�SULQFLSDOHV�VRXUFHV�GH�GLIILFXOWpV�G¶XQH�UH�

SULVH 
 
���/¶pWXGH�GHV�GRVVLHUV 

¨ &RPPHQW�pWXGLHU�OHV�FDELQHWV�j�UHSUHQGUH 
¨ 0HQHU�GHV�HQWUHWLHQV�GH�UHSULVH 

 
���/H�ILQDQFHPHQW�GH�O¶RSpUDWLRQ 

¨ $IILQHU�OHV�SRVVLELOLWpV�SRXU�OH�ILQDQFHPHQW�GH�O¶RSpUDWLRQ 
¨ 0RQWHU�VRQ�EXVLQHVV�SODQ 

 
���/¶HQWUpH�RSpUDWLRQQHOOH�GX�UHSUHQHXU 

¨ (WDEOLU�OD�VWUDWpJLH�GH�UHSULVH 
¨ 6DYRLU� VH� SRVLWLRQQHU� HQ� TXDOLWp� GH� UHSUHQHXU�� VXU�

O¶pTXLSH�HW�VXU�OD�FOLHQWqOH 
¨ (WDEOLU�OH�U{OH�GX�FpGDQW�SHQGDQW�O¶DFFRPSDJQHPHQW 
 
 

 

&UpDWLRQ��UHSULVH�HW�
WUDQVPLVVLRQ�GH�FDELQHW 

 
&203(7(1&(6�9,6((6 
 
 
$YRLU� XQH� YLVLRQ� FODLUH� GX�
SDUFRXUV�GX�UHSUHQHXU 
 
6DYRLU� RUJDQLVHU� VD� UH�
FKHUFKH�GH�FLEOH 
 
&RQQDvWUH� OHV� SULQFLSHV�
FOpV� GH� VXFFqV� G¶XQH� UH�
SULVH 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
5pIOH[LRQV�LQGLYLGXHOOHV�VXU�
OHXU�SURMHW 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH���������MRXU 
+RUDLUHV����K���j���K�� 
'DWH���VXU�GHPDQGH 
 
 
38%/,&�&21&(51( 

 
7RXW� DYRFDW� D\DQW� XQ� SUR�
MHW�GH�UHSULVH�GH�FDELQHW 

 
35(5(48,6 

 
ÇWUH�DYRFDW� 
 
 
 
 
 
 
 



 

 

 
 

 

�� 
 

�� 

 

 

 
35(3$5(5�621�&$%,1(7 

3285�81(�&(66,21�5(866,( 

 

&UpDWLRQ��UHSULVH�HW�
WUDQVPLVVLRQ�GH�FDELQHW 

 
4XHOOHV� TXH� VRLHQW� OHV� PRWLYDWLRQV�� OD� FHVVLRQ� HVW� XQ� PRPHQW�
WUqV� GLIILFLOH� SRXU� XQ� DYRFDW� D\DQW� SLORWp� XQ� FDELQHW� GH� ORQJXH�
GDWH�� ,O� OXL� IDXW�SDVVHU� OD�PDLQ�� ODLVVHU� OH�SRXYRLU��HWF«���(W� WRXW�
FHOD��HQ�SDUIDLWH�FRQQDLVVDQFH�GHV�PpWKRGHV�GH�FHVVLRQ�G¶HQWUH�
SULVH� 
 
 
��2%-(&7,)6 

-�ÇWUH�ELHQ�SUpSDUp 
-�0LHX[�YHQGUH 
-�%LHQ�YLYUH�OD�SpULRGH�G¶DFFRPSDJQHPHQW 

 
 

��352*5$00( 
 
 
���3UpSDUHU�VD�FHVVLRQ 

¨ $XGLWHU� O¶RUJDQLVDWLRQ� HW� OH� IRQFWLRQQHPHQW� GX� FDEL�
QHW�SRXU�FRQQDvWUH�OHV�SRLQWV�j�RSWLPLVHU�HW�YDORULVHU�
OH�FDELQHW�DYDQW�OD�FHVVLRQ 

¨ 3UpSDUHU�OH�GRVVLHU�GH�SUpVHQWDWLRQ�GX�FDELQHW 
¨ 3RVHU�OHV�pOpPHQWV�ILQDQFLHUV�GH�OD�FHVVLRQ 
 

 
���&KHUFKHU�VRQ�UHSUHQHXU 

¨ /D�UHFKHUFKH�G¶XQ�UHSUHQHXU 
¨ /D�QpJRFLDWLRQ�DYHF�OH�UHSUHQHXU 

 
 
���/D�SpULRGH�G¶DFFRPSDJQHPHQW 

¨ /H�U{OH�GX�FpGDQW�SHQGDQW�O¶DFFRPSDJQHPHQW 
¨ 6DYRLU� FRQVWUXLUH� XQH� URXWLQH� G¶RUJDQLVDWLRQ� SRXU�

DVVXUHU�OH�VXFFqV 
¨ &RQQDvWUH�OHV�SULQFLSDOHV�VRXUFHV�GH�GLIILFXOWpV�G¶XQH�

FHVVLRQ 
 

 
&203(7(1&(6�9,6((6 
 
 
6DYRLU� SUpSDUHU� VRQ� FDEL�
QHW�SRXU�XQH�FHVVLRQ 
 
6DYRLU� RUJDQLVHU� VD� UH�
FKHUFKH�GH�UHSUHQHXU 
 
&RQQDvWUH� OHV� SULQFLSHV�
FOpV� GH� VXFFqV� G¶XQH� FHV�
VLRQ 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
5pIOH[LRQV�LQGLYLGXHOOHV�VXU�
OHXU�SURMHW 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH���������MRXU 
+RUDLUHV����K���j���K�� 
'DWH���VXU�GHPDQGH 
 
38%/,&�&21&(51( 

 
7RXW� DYRFDW� D\DQW� XQ� SUR�
MHW�GH�FHVVLRQ�GH�VRQ�FDEL�
QHW�GDQV�OHV���DQV�j�YHQLU 

 
35(5(48,6 

 
ÇWUH�DYRFDW� 
 
 
 
 
 
 
 



 

 

 
 

 

�� 
 

�� 

 

 

 
7(&+1,48(�'(� 

1(*2&,$7,21�-85,',48( 

 

7HFKQLTXHV�GH� 
QpJRFLDWLRQ�MXULGLTXH 

 
��2%-(&7,)6 

8QH� IRUPDWLRQ� FRPSOqWH�� GpGLpH� DX[� SURIHVVLRQQHOV� GX�PRQGH�
MXULGLTXH� �DYRFDWV�� MXULVWHV� G¶HQWUHSULVH�� QRWDLUHV�� HWF«�� SRXU�
GHYHQLU�GHV�QpJRFLDWHXUV�HQWUDvQpV�HW�SHUIRUPDQWV� 
/D� IRUPDWLRQ� D� SRXU� REMHW� GH� PDvWULVHU� OHV� GLIIpUHQWHV� pWDSHV�
G¶XQH�PpWKRGH�VLPSOH�HW�RSpUDWLRQQHOOH�SRXU�SUpSDUHU�HW�UpXVVLU�
WRXWHV�YRV�QpJRFLDWLRQV��HQ�DSSUHQDQW�RX�HQ�UpYLVDQW� OHV�WHFK�
QLTXHV�GH�QpJRFLDWLRQ��PDLV�VXUWRXW��HQ�V¶HQWUDvQDQW�j�OHV�PHWWUH�
HQ�°XYUH� SRXU� DFTXpULU� GHV� UpIOH[HV� HQ� VLWXDWLRQ� GH� QpJRFLD�
WLRQ� 

 
 

��352*5$00( 
 
���/HV�DSSURFKHV�HW�OD�SUpSDUDWLRQ�GH�OD�QpJRFLDWLRQ 

¨ 'pFRXYULU�OHV�GLIIpUHQWHV�DSSURFKHV�GH�OD�QpJRFLDWLRQ 
¨ 'pFRXYULU� OHV�pOpPHQWV� LQGLVSHQVDEOHV�j�XQH�ERQQH�SUp�

SDUDWLRQ��FOp�GH�VXFFqV�GH�OD�QpJRFLDWLRQ 
¨ 6¶HQWUDvQHU� j� SUpSDUHU� VHV� QpJRFLDWLRQV� �H[HUFLFHV�� FDV�

SUDWLTXHV��HW�MHX[�GH�U{OH� 
 
���&ODULILHU�HW�REWHQLU�O¶LQIRUPDWLRQ�QpFHVVDLUH�j�O¶pYROXWLRQ�GH�OD�

QpJRFLDWLRQ 

¨ /¶pFRXWH�SRXU�PLHX[�FRPSUHQGUH�O¶DXWUH�SDUWLH 
¨ /HV� WHFKQLTXHV� GH� TXHVWLRQQHPHQW� SRXU� UpFROWHU� O¶LQIRU�

PDWLRQ� 
¨ /HV� GLIIpUHQWHV� WHFKQLTXHV� GH� UHIRUPXODWLRQ� SRXU� IDLUH�

DYDQFHU�OD�QpJRFLDWLRQ 
 
���&RQQDvWUH�HW�VDYRLU�XWLOLVHU�OHV�WHFKQLTXHV�GH�O¶DUJXPHQWDWLRQ 

¨ 6DYRLU�FRQVWUXLUH�XQH�DUJXPHQWDWLRQ�HIILFDFH 
¨ 6DYRLU�OD�SUpVHQWHU�HW�OD�IDLUH�DFFHSWHU 
¨ 'pFRXYULU�OHV�WHFKQLTXHV�SRXU�PLHX[�GpIHQGUH�YRV�SURSR�

VLWLRQV�HW�PLHX[�UpVLVWHU�j�OD�SUHVVLRQ�DGYHUVH 
 
���6DYRLU�UpDJLU�HQ�VLWXDWLRQ�GLIILFLOH 

¨ 6RUWLU�GH�OD�SROpPLTXH 
¨ 5pVLVWHU�DX�SDVVDJH�HQ�IRUFH 
¨ 'pWHFWHU�OD�PDQLSXODWLRQ 
¨ *pUHU�OHV�pPRWLRQV 

 
&203(7(1&(6�9,6((6 
 
 
&RQQDvWUH�OHV�pWDSHV�G¶XQH�
QpJRFLDWLRQ 
 
6DYRLU� SUpSDUHU� HIILFDFH�
PHQW�VD�QpJRFLDWLRQ 
 
6DYRLU�UpDJLU�DX[�GLIIpUHQWV�
FRPSRUWHPHQWV� GH� VHV� LQ�
WHUORFXWHXUV 

 
 

0(7+2'2/2*,(� 
 
$SSRUW� WKpRULTXH� GH� WHFK�
QLTXHV�HW�PpWKRGHV 
 
-HX[�GH�U{OHV 
 
 
0(7+2'(� '¶(9$/8$�
7,21 
 
4&0�DSUqV�OD�IRUPDWLRQ 
 
 
02'$/,7(6 

 
'XUpH���������MRXUV 
+RUDLUHV����K���j���K�� 
'DWHV��������������������� 
/LHX��� 3DULV 
 
 
38%/,&�&21&(51( 

 
7RXW�DYRFDW�RX�MXULVWH�VRX�
KDLWDQW� RSWLPLVHU� VHV� FRP�
SpWHQFHV�GH�QpJRFLDWHXU� 

 
35(5(48,6 

 
$XFXQ� SUpUHTXLV� SRXU�
FHWWH�IRUPDWLRQ� 
 
 
 
 
 
 
 



 

 

&21',7,216�'¶,16&5,37,21 
/HV� IUDLV� GH�SDUWLFLSDWLRQ� FRPSUHQQHQW� OD� IRUPDWLRQ�� OH� VXSSRUW� SpGDJR�
JLTXH��OHV�SDXVHV�HW�OHV�GpMHXQHUV�GHV�MRXUQpHV�FRPSOqWHV��$�UpFHSWLRQ�GH�
YRWUH�LQVFULSWLRQ��QRXV�YRXV�IHURQV�SDUYHQLU�XQH�IDFWXUH� 
 
02'$/,7(6�'(�3$,(0(17 
/H� UqJOHPHQW� GRLW� LPSpUDWLYHPHQW� rWUH� HIIHFWXp� DYDQW� OD� IRUPDWLRQ�� SDU�
FKqTXH�EDQFDLUH�RX�SRVWDO�j�O¶RUGUH�GH�9%�&RQVXOW� 
 
&21',7,216�'¶$118/$7,21 
-XVTX¶j���MRXUV�FDOHQGDLUHV�DYDQW�OH�GpEXW�GH�FKDTXH�VHVVLRQ��OH�UHPERXU�
VHPHQW�GHV�GURLWV�G¶LQVFULSWLRQ�VH�IHUD�LQWpJUDOHPHQW��$SUqV�FHWWH�GDWH��OH�
UHPERXUVHPHQW�VH�IHUD�VRXV�GpGXFWLRQ�G¶XQH�UHWHQXH�GH����¼+7�SRXU�IUDLV�
GH� GRVVLHU�� 7RXWH� DQQXODWLRQ� GHYUD� VH� IDLUH� SDU� pFULW�� /HV� SDUWLFLSDQWV�
DXURQW�WRXW� ORLVLU�GH�VH�IDLUH�UHPSODFHU��/HV�RUJDQLVDWHXUV�VH�UpVHUYHQW� OH�
GURLW�GH�UHSRUWHU� OD�IRUPDWLRQ�VL�GHV�FLUFRQVWDQFHV� LQGpSHQGDQWHV�GH� OHXU�
YRORQWp�OHV�\�REOLJHQW� 

 
 

 

�� 
 

�� 

 

 

 
%8//(7,1��'¶,16&5,37,21 
¬�UHQYR\HU�DYHF�YRWUH�UqJOHPHQW���VHPDLQHV�DYDQW�OD�GDWH�FKRLVLH�j 

9%�&RQVXOW 
�����DYHQXH�9LFWRU�+XJR�-��������%RXORJQH�%LOODQFRXUW�&HGH[ 

 
 

 

 

%XOOHWLQ�G¶LQVFULSWLRQ 

 
 
0��0PH«««««««««««««««««««««««««««)RQFWLRQ��««««««««««««««««««««««« 

7pO���«««««««««««««���)D[���«««««««««««���(PDLO���««««««««««««««««««««««««�� 

&DELQHW���«««««««««««««««««««««««��&RGH�SRVWDO���««««««««««�9LOOH���««««««««««�� 

$GUHVVH���«««««««««««««««««««««««««««««««««««««««««««««««««««««��� 

 
-H�P¶LQVFULV�j�OD�IRUPDWLRQ�VXLYDQWH�� 
 

Ƒ�6DYRLU�FRQVWUXLUH�XQH�VWUDWpJLH�GH�FDELQHW���M�  
 'DWH�����IpYULHU����� /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�/D�5RXH�GX�0DQDJHPHQW�RX�OH�PpWLHU�G¶DYRFDW-
SDWURQ���M� 

 'DWH�����IpYULHU����� /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�2UJDQLVHU�OD�JHVWLRQ�ILQDQFLqUH�HW�GH�SURGXFWLRQ�GX�
FDELQHW�G¶DYRFDWV���M�    

 'DWH���������PDUV����� /LHX���3DULV  
 3UL[���������¼ 
 
Ƒ�'HYHQLU�XQ�ERQ�PDQDJHU�SRXU�O¶pTXLSH�MXULGLTXH���M�

'DWH���������DYULO����� /LHX���3DULV 
 3UL[���������¼ 
 
Ƒ�6DYRLU�UHFUXWHU�OD�ERQQH�SHUVRQQH�SRXU�O¶�pTXLSH��M�

GDWH������PDL�����  /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�6DYRLU�PHQHU�GHV�HQWUHWLHQV�G¶pYDOXDWLRQ���M�  
 GDWH������PDL�����  /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�0HWWUH�HQ�SODFH�XQH�SROLWLTXH�GH�UpPXQpUDWLRQ�GHV�
FROODERUDWHXUV���M�  

 'DWH������MXLQ�����  /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�2XWLOV�HW�WHFKQLTXHV�G¶RSWLPLVDWLRQ�GX�WHPSV�GH�

O¶DYRFDW���M�  
 'DWH������MXLQ�����  /LHX���3DULV 
 3UL[�������¼ 
 
 

 

/HV�VRXVVLJQpV�DFFHSWHQW�OHV�FRQGLWLRQV�FL-FRQWUH�� 
 

A……………………………………… 
 

Le……………………………………… 
 

Cachet et signature : 

 
Ƒ�3UHQGUH�OD�SDUROH�HQ�SXEOLF���M�  
 'DWH���������DR�W����� /LHX���3DULV 
 3UL[���������¼ 
 
Ƒ�'pYHORSSHU�VD�PpPRLUH���M�  
 'DWH������MXLOOHW�����  /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�6DYRLU�DQLPHU�XQH�IRUPDWLRQ���M�  
 'DWH������MXLOOHW�����  /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�0DUNHWLQJ�HW�GpYHORSSHPHQW�GH�FOLHQWqOH�GX�FDELQHW�
G¶DYRFDWV���M�  

 'DWH���������RFWREUH����� /LHX���3DULV 
 3UL[���������¼ 
 
Ƒ�6DYRLU�IL[HU�OHV�KRQRUDLUHV�HW�OHV�YHQGUH�DX�FOLHQW��M�

'DWH���������QRYHPEUH����� /LHX���3DULV 
 3UL[���������¼ 
  
Ƒ�/H�SDUFRXUV�GH�O¶LQVWDOODWLRQ����M�  
 'DWH���GX����VHSWHPEUH�j���K�DX���RFWREUH�j���K 
 /LHX���%LDUULW]��+{WHO�GX�*ROI�GH�&KLEHUWD�j� 
  ������$QJOHW� 
 3UL[���������¼ 
 
  
« 

�(W�MH�MRLQV�XQ�FKqTXH��j�O¶RUGUH�GH�9%�&RQVXOW��G¶XQ�

PRQWDQW�WRWDO�GH�««««««««���HXURV� 

 
��/H�QRPEUH�GH�SODFHV�SRXU�FKDTXH�VHVVLRQ�pWDQW�OLPLWp��OD�UpVHUYDWLRQ�
GHV�SODFHV�QH�VHUD�HIIHFWLYH�TX¶j�UpFHSWLRQ�GH�YRWUH�UqJOHPHQW� 



 

 

&21',7,216�'¶,16&5,37,21 
/HV� IUDLV� GH�SDUWLFLSDWLRQ� FRPSUHQQHQW� OD� IRUPDWLRQ�� OH� VXSSRUW� SpGDJR�
JLTXH��OHV�SDXVHV�HW�OHV�GpMHXQHUV�GHV�MRXUQpHV�FRPSOqWHV��$�UpFHSWLRQ�GH�
YRWUH�LQVFULSWLRQ��QRXV�YRXV�IHURQV�SDUYHQLU�XQH�IDFWXUH� 
 
02'$/,7(6�'(�3$,(0(17 
/H� UqJOHPHQW� GRLW� LPSpUDWLYHPHQW� rWUH� HIIHFWXp� DYDQW� OD� IRUPDWLRQ�� SDU�
FKqTXH�EDQFDLUH�RX�SRVWDO�j�O¶RUGUH�GH�9%�&RQVXOW� 
 
&21',7,216�'¶$118/$7,21 
-XVTX¶j���MRXUV�FDOHQGDLUHV�DYDQW�OH�GpEXW�GH�FKDTXH�VHVVLRQ��OH�UHPERXU�
VHPHQW�GHV�GURLWV�G¶LQVFULSWLRQ�VH�IHUD�LQWpJUDOHPHQW��$SUqV�FHWWH�GDWH��OH�
UHPERXUVHPHQW�VH�IHUD�VRXV�GpGXFWLRQ�G¶XQH�UHWHQXH�GH����¼+7�SRXU�IUDLV�
GH� GRVVLHU�� 7RXWH� DQQXODWLRQ� GHYUD� VH� IDLUH� SDU� pFULW�� /HV� SDUWLFLSDQWV�
DXURQW�WRXW� ORLVLU�GH�VH�IDLUH�UHPSODFHU��/HV�RUJDQLVDWHXUV�VH�UpVHUYHQW� OH�
GURLW�GH�UHSRUWHU� OD�IRUPDWLRQ�VL�GHV�FLUFRQVWDQFHV� LQGpSHQGDQWHV�GH� OHXU�
YRORQWp�OHV�\�REOLJHQW� 

 
 

 

�� 
 

�� 

 

 

 
%8//(7,1��'¶,16&5,37,21 
¬�UHQYR\HU�DYHF�YRWUH�UqJOHPHQW���VHPDLQHV�DYDQW�OD�GDWH�FKRLVLH�j 

9%�&RQVXOW 
�����DYHQXH�9LFWRU�+XJR�-��������%RXORJQH�%LOODQFRXUW�&HGH[ 

 
 

 

 

%XOOHWLQ�G¶LQVFULSWLRQ 

 
 
0��0PH«««««««««««««««««««««««««««)RQFWLRQ��««««««««««««««««««««««« 

7pO���«««««««««««««���)D[���«««««««««««���(PDLO���««««««««««««««««««««««««�� 

&DELQHW���«««««««««««««««««««««««��&RGH�SRVWDO���««««««««««�9LOOH���««««««««««�� 

$GUHVVH���«««««««««««««««««««««««««««««««««««««««««««««««««««««��� 

 
-H�P¶LQVFULV�j�OD�IRUPDWLRQ�VXLYDQWH�� 
 

Ƒ�6DYRLU�FRQVWUXLUH�XQH�VWUDWpJLH�GH�FDELQHW���M�  
 'DWH�����IpYULHU����� /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�/D�5RXH�GX�0DQDJHPHQW�RX�OH�PpWLHU�G¶DYRFDW-
SDWURQ���M� 

 'DWH�����IpYULHU����� /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�2UJDQLVHU�OD�JHVWLRQ�ILQDQFLqUH�HW�GH�SURGXFWLRQ�GX�
FDELQHW�G¶DYRFDWV���M�    

 'DWH���������PDUV����� /LHX���3DULV  
 3UL[���������¼ 
 
Ƒ�'HYHQLU�XQ�ERQ�PDQDJHU�SRXU�O¶pTXLSH�MXULGLTXH���M�

'DWH���������DYULO����� /LHX���3DULV 
 3UL[���������¼ 
 
Ƒ�6DYRLU�UHFUXWHU�OD�ERQQH�SHUVRQQH�SRXU�O¶�pTXLSH��M�

GDWH������PDL�����  /LHX���3DULV 
 3UL[����������¼ 
 
Ƒ�6DYRLU�PHQHU�GHV�HQWUHWLHQV�G¶pYDOXDWLRQ���M�  
 GDWH������PDL�����  /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�0HWWUH�HQ�SODFH�XQH�SROLWLTXH�GH�UpPXQpUDWLRQ�GHV�
FROODERUDWHXUV���M�  

 'DWH������MXLQ�����  /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�2XWLOV�HW�WHFKQLTXHV�G¶RSWLPLVDWLRQ�GX�WHPSV�GH�

O¶DYRFDW���M�  
 'DWH������MXLQ�����  /LHX���3DULV 
 3UL[�������¼ 
 
 

 

/HV�VRXVVLJQpV�DFFHSWHQW�OHV�FRQGLWLRQV�FL-FRQWUH�� 
 

A……………………………………… 
 

Le……………………………………… 
 

Cachet et signature : 

 
Ƒ�3UHQGUH�OD�SDUROH�HQ�SXEOLF���M�  
 'DWH���������DR�W����� /LHX���3DULV 
 3UL[���������¼ 
 
Ƒ�'pYHORSSHU�VD�PpPRLUH���M�  
 'DWH������MXLOOHW�����  /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�6DYRLU�DQLPHU�XQH�IRUPDWLRQ���M�  
 'DWH������MXLOOHW�����  /LHX���3DULV 
 3UL[�������¼ 
 
Ƒ�0DUNHWLQJ�HW�GpYHORSSHPHQW�GH�FOLHQWqOH�GX�FDELQHW�
G¶DYRFDWV���M�  

 'DWH���������RFWREUH����� /LHX���3DULV 
 3UL[���������¼ 
 
Ƒ�6DYRLU�IL[HU�OHV�KRQRUDLUHV�HW�OHV�YHQGUH�DX�FOLHQW��M�

'DWH���������QRYHPEUH����� /LHX���3DULV 
 3UL[���������¼ 
  
Ƒ�/H�SDUFRXUV�GH�O¶LQVWDOODWLRQ����M�  
 'DWH���GX����VHSWHPEUH�j���K�DX���RFWREUH�j���K 
 /LHX���%LDUULW]��+{WHO�GX�*ROI�GH�&KLEHUWD�j� 
  ������$QJOHW� 
 3UL[���������¼ 
 
  
« 

�(W�MH�MRLQV�XQ�FKqTXH��j�O¶RUGUH�GH�9%�&RQVXOW��G¶XQ�

PRQWDQW�WRWDO�GH�««««««««���HXURV� 

 
��/H�QRPEUH�GH�SODFHV�SRXU�FKDTXH�VHVVLRQ�pWDQW�OLPLWp��OD�UpVHUYDWLRQ�
GHV�SODFHV�QH�VHUD�HIIHFWLYH�TX¶j�UpFHSWLRQ�GH�YRWUH�UqJOHPHQW� 



 

 

)250$7,21�(7�&216(,/�(1�0$1$*(0(17�-85,',48( 
 

5(35,6(�(7�75$160,66,21�'(�&$%,1(76 

t�t�t�͘s���KE^h>d͘ �KD 

,QVWLWXW�GH�GpYHORSSHPHQW� 
HQ�RUJDQLVDWLRQ�HW�PDQDJHPHQW�MXULGLTXH 

 

�����DYHQXH�9LFWRU�+XJR 
������%28/2*1(�%,//$1&2857�&HGH[ 

 
7pO����������������� 

(PDLO���FRPPHUFLDO�#�YEFRQVXOW�FRP 


